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Chairman, Board of Directors,
Yilmaz Machine
Yilmaz Makine Yonetim Kurulu Bagkani

Dear business partners, esteemed readers,

After the completion of the tough period of two years, we have almost
recovered the pandemic threat that had transformed both the social
life and the business processes. Economies that had suffered a lot
during this process gradually started to pull themselves together. The
world wants to grow again.

This time, however, we witness that as a side effect of the financing
policies applied during the pandemic period, inflation started to
repress economies in a global scale. Economy specialists say that
there is a sign of a stagnation in the economies of the developed
countries, while the political and military-related crises that continue
by the side of our country reinforce this expectancy. These new
conditions that emerged before the supply chains that had broken due
to the pandemic has been strengthened cause significant problems in
the supply of raw materials, in particular, energy and food.

The world is experiencing the toughest economic and political
conditions since the 1970’s. We have to struggle with the new ones
before we achieved to get over a problem. In spite of all these
difficulties, we need to continue the production by means of orienting
ourselves to the new conditions without compromising on quality. We
need to take firms steps now to get a brighter future.

In this issue of Yilmaz Line, we have focused on a headline that is as
important as the production: After-Sales Support. We need to ensure
that our After-Sales Support processes are always fast, flawless,

and comprehensive if we want to increase the level of our global
competitive power. We are now capable of exporting our products to
more than 100 countries because if the excellence of our After-Sales
Support processes and uninterrupted business development processes.

We will always experience difficulties, but we will always aim for
the future. I would like to take this opportunity to thanks again our
associates for their determination and resolution.

Best Regards..

Degerli is ortaklarimiz, kiymetli okurlar,

Geride kalan iki yi1lda hem sosyal hayat: hem de is yapis sureclerini
déntstiren salgin tehdidini buytk él¢iide atlatmis durumdayiz.

Bu stirecte buytlik kayiplar yasayan ekonomiler yavas yavas
toparlaniyorlar. Dunya yeniden buyumek istiyor.

Ancak bu kez, salgin déneminde uygulanan finans politikalarinin

yan etkisi olan enflasyonun kiresel élcekte ekonomileri

baskilamaya basladigini gértiyoruz. Ekonomi uzmanlari gelismis

tilke ekonomilerinde durgunluk isaretleri gériindtigunu séylerken,
tilkemizin yani basinda devam eden siyasi ve askeri krizler de
beklentiyi gli¢clendiriyor. Salgin nedeniyle kirillan tedarik zincirleri
gluiclendirilemeden olusan bu yeni kosullar, enerji basta olmak tizere
ham madde ve ézellikle gida tedarikinde énemli sorunlar yasanmasina
da neden oluyor.

Ditinya, 19707lerden beri en zor ekonomik ve siyasi sartlari yasiyor.
Bir dertten kurtulamadan yeni dertlerle bogusmak zorunda kaliyoruz.
Ancak tum zorluklara ragmen hedeflerimizden 6diuin vermeden, yeni
sartlara uyum saglayarak tretime devam etmeliyiz. Aydinlik bir
gelecek, bugun atacagimiz kararli adimlara bagl.

Yilmaz Line1n bu sayisinda, en az Uretim kadar énemli olan bir
bashiga odaklandik: Satis Sonrasi Destek. Ruresel rekabetciligimizi
yukseltmek istiyorsak, SSD sturec¢lerimizin her zaman hizli, hatasiz

ve kapsamli olmasi gerekiyor. Bugtin 100tn tizerinde tilkeye ihracat
yapabiliyorsak, bunu SSD strec¢lerimizin mikemmeliyetine ve araliksiz
suren ig gelistirme streclerimize de borcluyuz.

Zorluklar hep olacak ancak biz hep ileriyi hedefleyecegiz. Bu vesile ile
tum calisma arkadaslarimiza azim ve kararliliklari i¢in bir kez daha
tesekkur ediyorum.

Sevgi ve saygilarimla.
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B News About Us Bizden Haberler

Our Determination for Export Is Rewarded One More Again
Ihracat Azmimiz Bir Rez Daha Odiillendirildi

Exporting the products it develops based on 100
percent of Turkish engineering to more than 100
countries throughout the world, Yilmaz Machine
continues to reap the fruits of its outstanding efforts
during the recent years. According to the records
kept by the Association of Machinery Exporters,
Yilmaz Machine has achieved to be one of the
companies with the highest level of export in its
segment in 2021.

T2 ylimc takerm ragabian gaga yberme) v akarlan s s
om ok iracat yagan § fiema s yer abieak (e ehor

Yiizde 100 Tiirk miihendisligiyle
gelistirdigi iiriinleri diinyanin 100’den fazla
iilkesine ihrac¢ eden Yilmaz Makine, son
yillardaki iistiin gayretlerinin meyvelerini
toplamaya devam ediyor. Yilmaz Makine,
Makine Ihracatcilan Birligi kayitlarina
gore 2021 yilinda kendi segmentinde en
cok ihracat gerceklestiren firmalardan biri
olmay1 basardi.

@
Saym Uyemiy

YILMAZ MAKINE SANAYI
VE TICARET AS.

As Turkey's leading brand in the production of PVC and alu-
minium profile processing machines, Yilmaz Machine contin-
ues to crown its successes in its journey of production with
the main target of export.

Yilmaz Machine has left behind an important stage in export
with its great efforts during the recent years achieving

to export its products developed based on 100 percent of
Turkish engineering to more than 100 countries throughout
the world and being rewarded with the “Export Achievement
Certificates” issued by the Association of Machinery
Exporters. Yilmaz Machine was rewarded once more again
and became one of the first five companies with the highest
level of export in the category of “Machining” considering
the export volume in 2021.

The "Turkey's Machinery Manufacturers Achievement
Certificates” awarded by the Association of Machinery
Exporters to five companies with the highest performance

in different categories every year list not only the compa-
nies with the highest level of export of machineries, but also
the companies achieved to increase their volume of export
the most within 28 product categories. We congratulate our
associates and also other companies with this Achievement
Certificates on this award given to companies that con-
tribute to the Turkish economy due to their outstanding
achievements.
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PVC ve aluminyum profil isleme makineleri tire-
timinde Turkiye'nin lider markas! Yilmaz Makine,
ihracat ana hedefiyle devam ettigi uretim yolculu-
gunda basarilarini taclandirmaya devam ediyor.
Son yillarda sergiledigi ustiin gayretlerle ihracat-
ta 6nemli bir asamay1 geride birakan Yilmaz Ma-
kine, ytzde 100 Turk muhendisligiyle gelistirdigi
tirunlerini diinyanin 100'den fazla tilkesine ihrag
etmeyi basarmis ve bu basarisini Makine Ihra-
catcilar Birligi tarafindan verilen “Ihracat Basari
Sertifikalar1” ile taclandirmistl. Yilmaz Makine, bir
kez daha bu édiile layik géruldu ve 2021 yilindaki
ihracatiyla, “Talaslh Imalat” kategorisinde en cok
ihracat gercgeklestiren ilk bes firma arasinda yer
aldL

Makine fhracatcilan Birli§i tarafindan her yil
farkli kategorilerde en yuksek performans goéste-
ren bes firmaya verilen “Turkiyenin Makinecileri
Basari Sertifikasi”, en ¢ok makine ihracat: yapan
firmalarin yani sira ihracatini en ¢ok artiran
firmalar1 28 urtun grubunda siraliyor. Tirkiye
ekonomisine deger katan firmalara gésterdikleri
tstun basari dolayisiyla verilen bu 6dul igin tim
calisma arkadaslarimizi ve Basari Sertifikasi alan
diger firmalan tebrik ediyoruz.




We Combine our Rnowledge with Technology

Bilgimizi Teknoloji ile Birlestiriyoruz

Prioritizing technology at all
times and continuing to make

a distinguishing name for itself
thanks to its breakthroughs,
Yilmaz Machine leads the indus-
try with an innovation consid-
ered a revolution in the field

of After-Sales Support (ASS).
Making use of augmented reality
(AR) technology to lead the way,
Yilmaz Machine brings a defin-
itive solution for the needs and
requirements of the customers!
In order to maximize the lev-

el of customer satisfaction, we
increase the success rate with
training organizations we provide to the dealers and
customers through virtual reality glasses made available
by us and, bring definitive solutions for the problems of
the dealers and customers during the after-sales support
processes.

Please read the pages no. 14-17 to get detailed informa-
tion on this new technology put into practice by Yilmaz
Machine in its ASS processes.

Teknolojiyi her zaman én
planda tutan ve sektérde ilk-
leri ile adindan 56z ettirmeye
devam eden Yilmaz Makine,
bu kez Satis Sonrasi Destek
(SSD) alaninda devrim nite-
liginde bir yenilikle sektére
onculuk ediyor. Bu kapsam-
da artirilmis gerceklik (AR)
teknolojisinden yararlanarak
yeni bir uygulamaya imza
atan Yilmaz Makine, mus-
terilerin ihtiyaclarina Kesin
¢ézim getiriyor!

Misteri memnuniyetini en
ust seviyeye tasimak ic¢in
biinyemizde bulundurdugumuz sanal gerceklik gézli-
gt ile bayi ve miusgterilerimize sagladigimiz egitimlerle
basari oranini artiriyor, satis sonrasi destek stireclerin-
de bayi ve musterilerin problemlerine kesin ¢éziimler
getiriyoruz.

Yilmaz Makine’nin SSD stireclerinde uygulamaya aldigi
bu yeni teknoloji hakkinda ayrintili bilgileri sayfa 14-
17°den okuyabilirsiniz.

We set an Example for the Young Generations
and Contribute to Their Education
Geng Nesillere Ornek Oluyoruz, Egitimlerine Ratkida Bulunuyoruz

Students from the Cekmekoy Tasdelen Istanbul Stock
Exchange Vocational and Technical Anatolian High School
visited the Istanbul Head Office and the Digital Studio of
Yilmaz Machine.

During the visit participated by Istanbul Stock Exchange

explained the processes for the production of PVC windows

to light the way for the generations to come.

Vocational and Technical Anatolian High School Construction
Technology Area Chief Hulya Sayan, Winsa Technical Support
and Inspection Manager Fahrettin Bayram and 30 students, we

for the students contributing to their education. We care about
the future of each student and support every projects intended

Cekmekoy Tasdelen Borsa Istanbul Mesleki ve
Teknik Anadolu Lisesi égrencileri, Yilmaz Makine
Istanbul Merkez Ofisini ve Dijital Stiidyo'yu ziyaret
etti.

Borsa Istanbul Mesleki ve Teknik Anadolu Lisesi
Insaat Teknolojisi Alan Sefi Hiilya Sayan ve Winsa
Teknik Destek ve Denetim Yoéneticisi Fahrettin

Bayram ile 30 6grencinin katildigi ziyarette, 6g-
rencilere PVC pencere uretim stire¢lerini anlatarak
egitim hayatlarina katk: sagladik. Her bir égrenci-
mizin gelecegini énemsiyor, gelecek nesillere 151k
tutacak her calismay destekliyoruz.
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B News About Us Bizden Haberler

We Make a Distinguished Name for Ourselves in all the
Industries; We Double our Achievements
Her Sektorde Adimizdan So6z Ettiriyor; Bagarilarimiza Basar1 Ratiyoruz

We took place at the SAHA EXPO organized at the | “Gelecek Burada Bashiyor” sloganiyla 25-
Istanbul Exhibition Center on October 25-28 with 28 Ekimde Istanbul Fuar Merkezinde

the slogan "The Future Starts Here” with the AIM gerceklestirilen SAHA EXPO fuarinda,

7510 Aluminium Processing Center that leads the aliminyum sektoriine onciilik eden AIM 7510
aluminium industry. Aliminyum Isleme Merkezi ile yer aldik.
Attracting intensive attention in the defense, aviation and Savunma, havacilik ve uzay sanayisi sektériinde yogun
space industries, the AIM 7510 is closely followed up by ilgi géren AIM 7510; insansiz sistem ureticilerinin yani
not only the manufacturers of unmanned systems but also sira endustriyel makineler ve otomotiv ureticileri tara-
the manufacturers of industries machines and cars. findan da yakindan takip edildi.

As a machine with 5 axes controlled by CNC specially Her tirlti aliiminyum ve PVC profiller ile hafif alasiml,
designed to mill, drill, tap and cut all types of alumini- ince cidarli ¢elik profillerde frezeleme, delme, kilavuz
um and PVC profiles as well as light alloy, thin wall steel cekme ve kesme iglemleri i¢in ézel olarak tasarlanan
profiles, the AIM 7510 provides the users with significant CNC kontrollt 5 eksen bir makine olan AIM 7510, yuk-
advantages thanks to its high efficiency, speed and low sek verimlilik, hiz ve dusuk isletme maliyetiyle kullani-
operating costs. cilarina énemli avantajlar saghyor.

Taking into consideration the industrial and social inter- Tum is sureclerinde sektérel ve toplumsal ¢ikarlar: géz
ests in all the business processes, Yilmaz Machine con- ontinde bulunduran Yilmaz Makine, tilkesinin, sektéri-
tinues making investments to increase the volume of its nun ve tretim hacminin ytikselmesi icin yatinmlarina
country, industry and production and pledges to continue devam ederken, faaliyetlerini dirust, saygili, toplumla
working with the principle of “reliability” based on the barisik, insana deger veren, uUstin kalite ve ilkelere
concepts of integrity, respect, social engagement, peo- dayandirarak ‘guven” prensibiyle ¢alismaya devam
ple-orientation and superior quality. etmeyi taahhtt ediyor.




We Hold the 6™ Traditional Picnic Organization
Geleneksel Piknik Organizasyonumuzun 6'ncisin1 Gerceklestirdik

We held the “Yilmaz Machine Traditional Picnic” participated
by the employees of Yilmaz Machine together with their fam-
ilies for the sixth time this year on July 2. During the organi-
zation that took place in Omerli, Cekmekdy with a breakfast
and lunch, there were also many competitions. After these
joyous moments during the competitions, Factory Manager
Arslan Kayaoglu gave the prizes to the winners.

Yilmaz Makinenin geleneksellesen ve ¢alisanlarinin
aileleriyle katildig: “Yilmaz Makine Geleneksel Piknigi”
bu y1l 2 Temmuz'da, altinci kez gergeklestirildi. Cekme-
koy Omerli'de kahvalt1 ve 6gle yemedi ile gerceklestiri-
len organizasyonda cok sayida yarisma da diizenlendi.
Yarismalarda keyifli anlar yasanirken, kazananlara
odiillerini Fabrika Mudturi Arslan Kayaoglu verdi.




H Digital Showroom Dijital Studyo

Our Thematic Videos are now on our YouTube Channel
Tematik Videolarimiz Simdi YouTube Ranalimizda

nlL i Mdl

Our thematic programs we started to shoot at the
Digital Studio located at the Head Office of Yilmaz
Machine in Tasdelen have attracted great atten-
tion of the viewers. The “Wide Vision” with Sales
and Marketing General Manager Ali Snopce dis-
cusses the sales and marketing aspects of the in-
dustry as well as the export, innovations achieved
at the door & window industry, the export goals of
the companies operating in this industry and more.
The “"Core of the Business” hosted by Yilmaz
Academy Manager Eray Celik deals with the R&D
efforts at the door & window industry and the new
technologies and trends at the building industry.
We at Yilmaz Machine, share the most accurate
information and details gained from those at the
highest positions with our users, dealers and the
workshop owners who are to make investments in
this industry.

Core Of

Yilmaz Makinenin Tasdelendeki Merkez Ofi-
sinde bulunan Djjital Stidyo'da ¢ekimlerine
baslanan tematik programlarimiz, izleyici-
lerden buytk ilgi topladi. Satis ve Pazarlama
Genel Muduru Ali Snopge ile gerceklestirilen
“Wide Vision” programinda satis ve pazar-
lamanin yani sira ihracat, kapi ve pencere
sektéruntn yenilikleri ile firmalarin ihracat
hedefleri ve bircok sektérel konu ele aliniyor.
Yilmaz Akademi Mudtrt Eray Celik’in sun-
dugu “Core of the Business” programinda ise
kapr ve pencere sektérindeki Ar-Ge calisma-
lar ile yapr sektériundeki yeni teknolojiler ve
trendler inceleniyor.

Yilmaz Makine olarak; kullanicilarimiza,
bayilerimize ve bu sektérde yatirim yapacak

atolye sahiplerine en yetkili agizlardan sektér-

deki gelismeleri, en dogru bilgilerle sizlerle paylasiyoruz.

A Product Promotion Series ‘Behind the Window”, Coming Soonl
Uriin Tanitim Serisi “Behind the Window” Cok Yakinda Sizlerlel

As the face of Yilmaz Machine in the
digital world, the Digital Studio is
getting ready to host a new program.
During the “Behind the Window”, which
will take place online through Zoom,
you will hear the ideas and opinions of
the dealers and customers of Yilmaz
Machine.

Not only the dealers of Yilmaz Machine

Yilmaz Makine'nin dijital diinya-
daki ytizu Dijital Studyo, yepyeni

bir programa ev sahipligi yapma-
ya hazirlaniyor. Zoom platformu
tizerinden ¢evrim ici gerceklesti-
rilecek “Behind the Window” adli
programda Yilmaz Makine bayileri
ve misterilerinin fikir ve gortglerine
yer verilecek.

but also the customers of Yilmaz Machine will be able
to express their ideas and opinions during the “Behind
the Window”, which will be hosted by Yilmaz Academy
Manager Eray Celik and After-Sales Support Senior
Chief Vasfi Sahin. During this program that will also

be concurrently broadcasting at YilmazMachineTV, the
official YouTube page of Yilmaz Machine, the questions
from the viewers will be answered by the technical sup-
port teams.
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Yilmaz Akademi Mudurt, Eray Celik ve Satis Sonrasi
Destek Kidemli Sefi Vasfi Sahinin sunumuyla gerceklese-
cek “Behind the Window” adli programa; Yilmaz Makine
bayilerinin yani sira Yilmaz Makine musterileri de fikir
ve gérusleriyle katilabilecek. Yilmaz Makine'nin resmi
YouTube sayfasi olan YilmazMachineTV tzerinden eg
zamanl yayinlanacak programda, izleyicilerden gelecek
sorular da canli olarak teknik destek ekiplerimiz tarafin-
dan yanitlanacak.



https://www.youtube.com/playlist?list=PLaRa0DbrypiK61ZcgycKROmdUDmpHke8p
https://www.youtube.com/playlist?list=PLaRa0DbrypiKWGNGt0g7W2BCA8fMapg6-

Yilmaz Machine Becomes the Center of Attention of the
Industry at the Eurasia Door & Window Fair
Yilmaz Makine, Avrasya Rap1 ve Pencere Fuari’'nda

Sektoriin Ilgi Odag: Oldu

Drawing all the attention at the Eurasia Door &
Window Fair organized on November 12 to 16,
Yilmaz Machine become the center of attention of
the industry because of the products it exhibited
and the online connections it established from the
Digital Studio.

Becoming the center of attention of the visitors and profes-
sionals during the 23rd Eurasia Door & Window Fair organ-
ized at the TUYAP istanbul Fair Convention and Congress
Center, Yilmaz Machine presented four machine models for
the first time at the Stand 712, Hall 7, which will make a dis-
tinguished name for themselves in the industry in 2023.
Yilmaz Machine physically exhibited the new machine mod-
els during the fair and also gave an opportunity for the vis-
itors to experience the products online of their choice at the
Head Office in Tasdelen, Istanbul, through the connections
with the Digital Studio, which it has started in the previous
year as a first in the industry. This made it possible for the
visitors of Yilmaz Machine to have one-to-one online meet-
ings with the regional managers through the Digital Studio.
We would like to extend our endless thanks to those, who vis-
ited the stand of Yilmaz Machine at the fair, and also those,
who could not visit the fair but followed Yilmaz Machine
through the online connections and, kindly expect them to
witness the digital transformation of Yilmaz Machine at the
fairs and exhibitions, in which we will participate in 2023.

12-16 Rasim tarihlerinde diizenlenen
Avrasya Rapi ve Pencere Fuarr’'nda tim
dikkatleri iizerinde toplayan Yilmaz Makine,
sergiledigi iiriinler ve Dijital Stiidyo'dan
gerceklestirdigi cevrim i¢i baglantilarla
sektoriin ilgi odag: oldu.

TUYAP Istanbul Fuar ve Kongre Merkezinde diizen-
lenen 23tincu Avrasya Kapi ve Pencere Fuarinda
ziyaretcilerin ve sektér profesyonellerinin ilgi odagi
olan Yilmaz Makine, 2023 yilinda sektérde adindan
sikca soz ettirecek dort yeni makine modelini 7'nci
Salon 712 No'lu standinda gériictye ¢ikardi

Yilmaz Makine, fuar stiresince yeni makine modelle-
rini fiziki olarak sergilerken, gec¢tigimiz yil sektérde
bir ilk olarak hizmete actigi Dijital Stiidyo baglanti-
laniyla da ziyaretcilerini ¢evrim ici olarak Istanbul
Tasdelendeki Merkez Ofisi ile bulusturdu. Béylece
Yilmaz Makine ziyaretcileri, Dijital Sttidyo araciligiy-
la bélge yéneticileriyle bire bir cevrim ici toplantilar
gerceklestirebildi.

Fuarda Yilmaz Makine standini ziyaret eden, ayrica
fuara gelemeyen ancak cevrim ici baglantilarla Yil-
maz Makineyi takip eden tum misafirlerimize sonsuz
tesekkiurlerimizi sunuyor; 2023 yilinda katilacagimiz
fuarlarda da Yilmaz Makinenin dijital déntusimine
taniklik etmelerini bekliyoruz!




M Digital Showroom Dijital Studyo

We Attract Attention at Foreign Exhibitions
Yurt Dis1 Fuarlarda, Dikkatleri Uzerimize Cekiyoruz

BATIMAT ¢

Digital Showroom live connection
Dijital Studyo canli baglanti

Yilmaz Machine made an appearance at the global
scale industrial exhibitions with its new generation
machines.

As Turkey's leading brand in the production of PVC and
aluminium profile processing machines, Yilmaz Machine
exports products and services to more than 100 countries
throughout the world and continue participating in global
industrial fairs and exhibitions to strengthen the brand
recognition. In this concept, Yilmaz Machine has continued
introducing its state-of-the-art technology products to the
global buyers by participating in the world's most impor-
tant industrial fairs and exhibitions from July up to date.
The first stop of the travel of Yilmaz Machine to the
global fairs and exhibitions was Fensterbau Frontale,

the most important global organization of the PVC and
aluminium processing industry. Making an appearance at
Fensterbau Frontale organized in Nuremberg, Germany

on July 12-15 with the ALM 6510 Aluminium Processing
Center equipped with the new generation technologies,
Yilmaz Machine has attracted a great deal attention of the
visitors.

Yilmaz Machine has then participated in Batimat, one of
the world's most comprehensive building and construction
fairs organized in Paris, the capital city of France, and
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Yilmaz Makine, kiiresel ol¢ekli sektorel
fuarlarda yeni nesil makineleriyle govde
gosterisi yapti.

PVC ve aliminyum profil isleme makineleri turetimin-
de Tiirkiyenin lider markasi Yilmaz Makine, diinyanin
100’un tzerinde tlkesine tliriin ve hizmetlerini ihra¢
ederken, marka bilinirligini gu¢lendirmek icin kuresel
sektorel fuarlara katilmayi stirdiiriyor. Bu kapsamda
Yilmaz Makine, Temmuz ayindan bugtine diinyanin
onemli sektorel fuarlarinda yer alarak, son teknolojiye
sahip trtnlerini kuresel alicilarla bulusturmaya devam
etti.

Yilmaz Makinenin kiuresel fuarlar yolculugunda ilk
duragdi, PVC ve aliminyum isleme sektériiniin en énemli
kuresel organizasyonu olan Fensterbau Frontale oldu.
12-15 Temmuz tarihlerinde Almanyanin Nurenberg
sehrinde duzenlenen Fensterbau Frontalede yeni nesil
teknolojilerle donatilan ALM 6510 Aliiminyum Isleme
Merkezi ile gévde gésterisi yapan Yilmaz Makine, kati-
Iimcilarin yogun ilgisiyle karsilasti.

Ardindan Fransanin bagkenti Paris'te diizenlenen ve
diunyanin en kapsamli yapi ve insaat fuarlari arasinda
gosterilen Batimat'a katilan Yilmaz Makine, 3-6 Ekim
tarihlerinde dtizenlenen fuar stiresince sergiledigi maki-




presented not only machines exhibited during the fair held
from October 3 to 6, but also more than 20 machine mod-
els through a live broadcast from the Digital Studio.

On November 15-18, Yilmaz Machine participated in
VETECO 2022, considered to be the most important win-
dow and front systems exhibition in the Southern Europa,
organized in Madrid, the capital city of Spain, physically
exhibiting its machines in six different categories and, of-
fering a unique experience to the viewers with the uninter-
rupted broadcasts through the Digital Studio.

Yilmaz Machine also participated in Glasstech Mexico
organized in Mexico City, the capital city of Mexico, on
November 30-December 2, for the purpose of increasing
its efficiency at the Latin America market, presenting its
products developed with hundred percent Turkish engi-
neering to the taste of the Latin America market.

ALM 6510 MENACING THE GLOBAL COMPETITORS
ALM 6510 Aluminium Processing Centers physically ex-
hibited by Yilmaz Machine at the foreign exhibitions are
developed in the technological machinery design group
and designed to meet all the requirements of the indus-
try with its advanced and compact structure, basic and
understandable language, domestic software and precise
saw cutting angle. All the components of ALM 6510 man-
ufactured based on advanced engineering calculations and
design experience are developed meticulously and solemn-
ly, and this model of ALM 6510 designed for aluminium
profile processes that require a great level of precision is
capable of fulfilling all the functions that may be required
in the industry.

On the other hand, Yilmaz Machine continues presenting
more than 20 machine models from the Head Office in
Istanbul throughout the world via the online broadcasts

at the Digital Studio. Please feel free to visit our physical
stand at the fairs and exhibitions we participate in, and
experience any model of your choice at the Digital Studio
offering technical and practical descriptions.

Please see the page 36 to get information on all the fairs
and exhibitions through which Yilmaz Machine will exhibit
its products and services in the forthcoming period.
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nelerinin yani sira Dijjital Stiidyo'dan gerceklesen canli
yayinlarla 20'den fazla makine modelini de kuresel
alicilarin begenisine sundu.

15-18 Kasim tarihlerinde ise Yilmaz Makine, Ispanya'nin
baskenti Madrid'de duzenlenen ve Guney Avrupanin en
onemli pencere ve cephe sistemleri fuari olarak géste-
rilen VETECO 2022'ye katilarak alt1 farkli kategorideki
makinelerini fiziki olarak sergilerken, yine Dijital Stud-
yodan gerceklestirdigi kesintisiz yayinlarla ziyaretcile-
rine essiz bir deneyim yasatti

Son olarak Yilmaz Makine, Latin Amerika pazarindaki
etkinligini artirmak icin, 30 Kasim-2 Aralik tarihle-
rinde Meksika'nin baskenti Mexico City'de dizenlenen
Glasstech Mexico fuarina da katild: ve yuzde 100 Tiirk
muhendisligiyle gelistirdigi tirtinlerini Latin Amerika
pazarinin begenisine sundu.

ALM 6510 ILE RURESEL RAKIPLERE

GOZDAGI VERILD]

Yilmaz Makinenin yurt dis1 fuarlarinda fiziki olarak
sergiledigi ALM 6510 Aliminyum Isleme Merkezi,
teknolojik makine tasarim grubunda gelistirilmis ve
kompakt yapisi, kolay ve anlasilir dili, yerli yazilimi ve
hassas testere kesim agisiyla sektérin tim ihtiyaclarini
karsilamak tizere tasarlandi. fleri mithendislik hesap-
lamalar ve tasarim tecriibesiyle uretilen ALM 6510'un
tum parcalar buyuk bir ézen ve ciddiyetle gelistiri-
lirken, seri ve hassasiyet gerektiren aliminyum profil
islemleri icin gelistirilen ALM 6510, sektériin ihtiyag
duydugu tum fonksiyonlari yerine getirme kabiliyetine
sahip olmasiyla éne c¢ikiyor.

Diger yandan Yilmaz Makine, Dijital Stiudyo'dan gercek-
lestirdigi anlik ¢evrim i¢i yayinlarla 20'den fazla maki-
ne modelini de Istanbul'daki Merkez Ofisinden diinyanin
her yerine ulastirmay: surdurtiyor. Sizler de katildigimiz
fuarlarda fiziksel standimizi ziyaret edebilir, dilediginiz
modelimizi teknik ve uygulamali anlatimlariyla Dijital
Studyo ile birebir canli olarak deneyimleyebilirsiniz.
Yilmaz Makine'nin éniimiizdeki dénemde triin ve
hizmetlerini sergileyecegi tim fuarlari ise 36'nc1
sayfada goérebilirsiniz.
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H After-Sales Support Satis Sonrasi Destek

“"We increase the productivity in our
business processes, making use of the
digital world productively”

“Dijital diinyay1 verimli kullanarak,
is siireclerimizde verimi artirdik”

> 57

VASFi SAHIN
After-Sales Support Senior Chief
Satis Sonrasi Destek Kidemli Sefi

“The after-sales support services that are as
important as the production for the global
competition has significantly transformed, in
particular, during the pandemic process. During
this process, those that failed to get digitalized
lost power while the department of After-Sales
Support at Yilmaz Machine achieved to increase
the level of customer satisfaction through the
live-broadcasts at Digital Studio and use of smart
googles. Vasfi Sahin, After-Sales Support Senior
Chief at Yilmaz Machine, summarizes this process
saying: 'Literally, we have started to make use

of the digital world more productively. We have
achieved to turn the pandemic process into an
advantage for both us and our customers.
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“Riresel rekabette en az iiretim kadar

onemli olan satis sonrasi destek hizmetleri,
ozellikle salgin siirecinde 6nemli bir doniisiim
gerceklestirdi. Bu siirecte dijitallesemeyen
firmalar rekabette giic kaybederken, Yilmaz
Makine Satis Sonrasi Destek departmani

ise Dijital Stiiddyo'dan gerceklestirdigi canlh
yayinlar ve akilli goézliikk kullanimiyla miisteri
memnuniyetini artirmay:1 basardi. Yilmaz Makine
Satis Sonrasi Destek Kidemli Sefi Vasfi Sahin, bu
siireci, Kelimenin tam anlamiyla, dijital ditnyay:
cok daha verimli kullanmaya basladik. Salgin
siirecini hem kendimiz hem de miisterilerimiz
icin avantaja doniistiirmeyi basardik.’ s6zleriyle
ozetliyor.”



First of all, could you please talk

about yourself and the tasks and
responsibilities of the department of
After-Sales Support? What is importance
of the after-sales support processes for
the global completion?

I have been part of the family of Yilmaz
Machine since 2004. During this period,

I have held various positions at different
departments. I have been the manager of
the department of After-Sales Support
since 2013. Together with the teammates,
our priority target is “happy customers
provided with the solution they need.” We
attach importance to the quality of the
work we do during the performance of the
after-sales services and, make use of a
method respecting the customers, taking
care of the customer recommendations
and informing the department of R&D of
these recommendations to deliver a great
service based thereon. Today, everyone
may manufacture machines somehow, but
what makes them differentiated from one
another is the after-sales process. With
no proper after-sales support services for
the customers, you will have no chance to
compete. The after-sales support process-
es in the global completion starts with
the sales of a machine and continues with
the installation of the machine, training
on the operation and maintenance there-
of, and the ability to quickly address the
requests for services and spare parts.
Success at these stages will move you to
the higher positions in the global compe-
tition.

Oncelikle kendinizden ve Satis Sonrasi
Destek departmaninin gérev ve
sorumluluklarindan s6z eder misiniz?
Kuresel rekabette satis sonrasi

destek stireclerinin énemini nasil
anlatabilirsiniz?

2004 yilindan bu yana Yilmaz Makine
ailesinin bir parcasiyim. Bu stire zarfinda
cesitli departmanlarda gérev aldim. 2013
yilindan bu yana Satis Sonrasi Destek
departmaninin yéneticiligini yapiyorum.
Ekip arkadasglarimla birlikte éncelikli
hedefimiz “¢céztime ulasmis mutlu muis-
teridir.” Departman olarak satig sonrasi
hizmetlerde yaptigimiz isin kalitesini 6n
planda tutuyor ve miusterilerimize saygi-
I1, musteri énerilerine 6nem veren ve bu
onerileri Ar-Ge departmaniyla paylasarak
nihai surece ulastiran bir yéntem uygu-
luyoruz. Bugtin herkes bir sekilde makine
uretebilir ancak satis sonrasi suregler
isin en énemli noktalarindan biridir. E§er
misterinize satis sonrasinda destediniz
yoksa rekabet sansiniz da kalmayacak-
tir. Ruiresel rekabette satis sonrasi destek
surecleri makinenin satisindan baslar ve
makinenin kurulumu, makine egitimleri,
ihtiya¢ durumunda servis veya yedek par-
ca taleplerine hizli cevap verme ile devam
eder. Bu saydigim asamalardaki basari,
rekabette sizi ust siralara tasiyacaktir.

Yilmaz Makine, Tiirkiye'nin 6nemli makine
tireticilerinden biri ve diinyanin pek

cok tilkesine de énemli oranda ihracat
gerceklestiriyor. Bu basarida sizin ve
ekibinizin payini nasil degerlendirirsiniz?

“We do not make
any discrimination
among the
customers. We offer
the same quality
services to each
customer, which is
our philosophy to
serve them. We do
not consider our
customer “though’,
but take the
approach that we
should “not leave
them under tough
conditions.”

“Miigterilerimiz
arasinda

kesinlikle bir fark
gozetmiyoruz. Her
bir miisterimize aynm1
kalite ve hizmet
anlayisiyla yolumuza
devam ediyoruz.

Biz, miisterilerimize
“zor” goziiyle degil,
tam aksine “zorda
birakmamahyiz”
anlayisiyla
yaklasiyoruz.”
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Yilmaz Machine is one of the most important machine
manufacturers in Turkey and, exports a significant
volume of its products to many countries throughout
the world. What do you think is the share of yours and
your team in this success?

We at Yilmaz Machine export products and services to
many countries throughout the world. In addition, of
course, we have a great sales volume to the local cus-
tomers. One of the basic superiorities we have is that
we are aware of the importance of standing by our
products after the sales thereof. My teammates and

I act with this sense of responsibility and awareness.
We offer instant supports and solutions to the cus-
tomers not only through the team members within the
organization of Yilmaz Machine, but also with the help
of the technical teams at our dealers in many coun-
tries throughout the world. This successful formation
results in success; all you have to do is to love what
you do.

Yilmaz Machine is a brand that has a rich portfolio

of products. How does this diversity affect the
business processes of your team? What is the key

to a successful after-sales service considering tens

of thousands of spare parts, customers in tens of
countries and geographical distances between them?
The key to success is that we are capable of acting as
a team. We are a wide family consisting of the teams
within the organization of Yilmaz Machine and our
dealers. We offer solutions through the service person-
nel of our dealers in geographically remote territories.
We continue to offer support from Turkey since we
have significantly strong remote connection solutions
to make use of. We have a dedicated team for remote
support and connections. In addition, the use of smart
googles makes it easy for us to carry out our business
processes. These smart glasses enable us to offer quali-
ty services to our customers and the technicians of our
dealers as if we were there. When we need to go to the
premises of our customer, we deliver on-site services
irrespective of the distances.

The pandemic process have significantly restricted

the mobility. How did it affect the after-sales support
services, in particular for those offered abroad? What
types of changes/transformations did the pandemic
cause?

We have all got through difficult times all over the
world. It was not possible to go where you need to go,
restricting our freedom to work and live. However, we
did not sit and wait during this process. We at the de-
partment of After-Sales Support, have developed new
strategies considering how we could get adopted to this
new process, how we deliver proper solutions to the cus-
tomers and how we provide online training programs.
To do that, we have made great efforts acting in cooper-
ation with the department of Sales and Marketing. The
Digital Studio was the best support we got in this pro-
cess. Live broadcasts through the Digital Studio were
the way to promote our machines and provide training
programs. Use of the smart glasses has also brought a
significant level of quality to our business processes. We
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Yilmaz Makine olarak diinyanin bircok ulkesine ihracat
yapan bir markayiz. Bunun yaninda elbette yurt ici sa-
tislarimiz da gti¢cleniyor. Bizim temel tsttinluklerimizden
biri, tim bu satislarin sonrasinda tUrinimuzun arkasinda
durmay1 bilmemizdir. Ekip arkadaslarimla birlikte bu
bilincle hareket ediyoruz. Sadece Yilmaz Makine btinye-
sinde ekip arkadaslarim da dedil, ayni zaman diinyanin
bircok tlkesinde bulunan bayilerimizin teknik ekipleriyle
musterilerimize aninda destek ve ¢éziim sunuyoruz. Bu
basarili olusumun sonucunda basari kendiliginden geli-
yor; yeter ki isinizi severek yapin.

Yilmaz Makine, zengin tretim portféytine sahip bir
marka. Bu cesitlilik ekibinizin is suireclerini nasil
etkiliyor? On binlerce parca, onlarca tilkedeki musteriler
ve cografi uzakliklar da séz konusuyken sorunsuz bir
satig sonrasl hizmetin anahtari sizce nedir?

Bu basarinin anahtarn ilk basta ekip olmaktan geci-

yor. Yilmaz Makine buinyesindeki ekip ile bayilerimizin
olusturdugu genis bir aileyiz. Cografi olarak uzak olan
bolgelerimizde bayilerimizin servis personeliyle ¢éziim
saghiyoruz. Bizler de Tirkiye'den her an destek olmaya
devam ediyoruz ¢ctunku uzaktan baglanti ¢éziimlerimiz
cok gticlenmis durumda. Sadece uzaktan destek ve
baglantilar i¢in ayri bir ekibimiz var. Bununla birlikte,
akilli gézlik kullanimina gegmis olmamiz da is surecle-
rimizi kolaylastiriyor. Bu akilli gézlikle sanki makinenin
yanindaymis gibi mtisterimize ve bayi teknisyenlerimize
kaliteli bir hizmet sunabiliyoruz. Musterimizin yanina git-
memiz gerektiginde ise mesafe fark etmeksizin yerinde
hizmet veriyoruz.

Yasadigimiz salgin streci insan hareketliligini de
oldukca sinirlamisti. Ozellikle yurt disina verilen satis
sonrasi destek hizmetlerinizde nasil bir stire¢ gecirdiniz?
Salgin, is stire¢lerinizde nasil bir degisim/déntisim
sagladi?

Tum insanlik olarak gercekten zor gunlerden gecildi. Git-
mek istenilen yere gidilemedi, disariya bile ézgtirce ¢iki-
lamads, her yerde kisitlamalar vardi. Ama biz bu sturecte
tabiki oturup beklemedik. Bu stirecte satis sonrasi destek
departmani olarak yeni stirece nasil uyum saglayabile-
cedimizi, musterilerimize nasil ¢ézum gétiirebilecegimizi,
egitimlerimizi cevrim i¢i nasil verebilecegimizi diistinerek
yeni stratejiler gelistirdik. Bunun i¢in Satis ve Pazarlama
departmaniyla koordineli olarak bir¢ok ¢alisma yaptik.
Dijital Sttidyo, bu stire¢te en 6nemli dayanagimiz oldu.
Buradan gergeklestirdigimiz canli yayinlarla makine ta-
nitimlar ve egitimlerimizi gerceklestirebildik. Yine akilli
gozluk kullanimi da is stire¢lerimize énemli ¢lctde kalite
katti. Zoom platformu tizerinden birebir gértismelerle
musterilerimize géruntuli destek saglayabildik. Keli-
menin tam anlamiyla, dijital diinyay: ¢cok daha verimli
kullanmaya basladik. Ozetle salgin stirecini hem kendi-
miz hem de misterilerimiz i¢in avantaja doéntistirmeyi
basardik.

Sizce “‘mutlu miuisteri” elde etmede en énemli kriter
nedir? Hizli ¢cézim mu, maliyet avantajli cézim mu?
Biz, Satis Sonrasi Destek departmani olarak her ikisinin
bir buttun oldugu gercegiyle hareket ediyoruz Maliyet
uygun olabilir ancak sagladiginiz ¢éziim yetersizse, bu




were able to offer video supports to our
customers through one-to-one talks on
Zoom. Literally, we have started to make
use of the digital world more productively.
We have achieved to turn the pandemic
process into an advantage for both us and
our customers.

What do you think is the most important
criterion to make a “happy customer”?

A speed solution or a cost effective
solution?

At the department of After-Sales Support,
we act being aware of that both of these
facts comprise of an integrated whole. A
cost effective solution is not the right way
if it fails to offer a sufficient remedy for
the respective problem. And a fast solu-
tion will not keep the customer satisfied if
it is too expensive. The approach we take
is that we want to keep our customers
satisfied with quality and cost effective,
fast solutions and, make this process sus-
tainable. To that end, we also follow the
feedbacks concerning the services offered
by department. We send questionnaires to
our customers, constantly receiving their
feedbacks and measuring the level of cus-
tomer satisfaction. We aim to constantly
improve ourselves in order to overcome
the deficiencies and offer better services.

Considering the after-sales support
services you offer in all the countries;

in which countries and territories do
you think are the “toughest customers”
residing?

We do not make any discrimination
among the customers. We offer the same
quality services to each customer, which
is our philosophy to serve them. We do
not consider our customer “though’, but
take the approach that we should “not
leave them under tough conditions.”
There may be some difficulties in cer-
tain territories due to unreliable internet
connections, but we are able to overcome
these problems making use of additional
solutions.

Finally, what do you think of the
importance of the human resources for
the after-sales support processes?

We at the department of After-Sales
Support, Yilmaz Machine pay great atten-
tion to the personnel selection. We prefer
those teammates, who act respectfully

to the customers, duly performing their
duties. We have significant criteria con-
cerning the personnel since we believe in
the approach of “human resources are the
resources of services.

dogru bir yol degildir. Ayni zamanda hizli
¢ézum uretip ¢cok pahali hizmet verirseniz,
bu da dogru olmaz. Bizim anlayisimiz, ka-
liteli ve maliyet avantajli hizli ¢éztumlerle
miusteri memnuniyetini saglamak ve bunu
surdurtlebilir kilmaktir. Bu amagla, de-
partman olarak, sagladigimiz hizmetlerin
geri doénuslerini de takip ediyoruz. Bu ko-
nuda musterilerimize anketler géndererek
geri dénuslerini ve memnuniyet seviyeleri-
ni stirekli olarak él¢tuiyoruz. Belirledigimiz
eksikleri gidermek ve daha iyi hizmet
vermek i¢in surekli kendimizi gelistirmeyi
hedefliyoruz.

Peki, tum tilkelerdeki satis sonrasi destek
hizmetlerinizi degerlendirdiginizde,

sizce “en zor miisteriler” hangi tlke ve
bolgelerde yer aliyor?

Musterilerimiz arasinda Kkesinlikle bir fark
gozetmiyoruz. Her bir musterimize ayni
kalite ve hizmet anlayisiyla yolumuza
devam ediyoruz. Biz, miigterilerimize “zor”
gozuyle degil, tam aksine “zorda birakma-
maliyi1z” anlayisiyla yaklasiyoruz. Sadece
bazi bolgelerde internet kalitesi nedeniyle
sikintilar yasayabiliyoruz ancak bu zorlu-
gu da ek ¢oéztumlerle asabiliyoruz.

Son olarak, satig sonrasi destek
sureclerinde insan kaynaklarinin énemini
nasil degerlendirirsiniz?

Bizler Yilmaz Makine Satis Sonrasi Destek
departmani olarak personel se¢cimine ¢ok
6nem veriyoruz. Musteriye karsi saygill,
isini layikiyla yapan takim arkadaslariyla
calisiyoruz. Personel konusunda énemli
Sleutlerimiz var ¢unki ‘insan kaynadi, hiz-
metin kaynagidir” anlayisina inaniyoruz.

“Use of smart
googles makes it
easy for us to carry
out our business
processes. These
smart glasses enable
us to offer quality
services to our
customers and the
technicians of our
dealers as if we were
there. When we need
to go to the premises
of our customer,

we deliver on-site
services irrespective
of the distances.”

“Akilh gozlitk
kullanimina
gecmis olmamiz

is siireclerimizi
cok kolaylastirda.
Bu akill: gozlikle
sanki makinenin
yanindaymis gibi
miisterimize ve bayi
teknisyenlerimize
kaliteli bir hizmet
sunabiliyoruz.
Miisterimizin
yanina gitmemiz
gerektiginde

ise mesafe fark
etmeksizin yerinde
hizmet veriyoruz.”
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Genel Ozellikler

8 eksende hareket saglayan CNC kontrol sistemi

Otomatik besleme, tasima, pozisyonlama, kesme ve
aktarma ozelligi

PVC profillerin dért yuzeyinde frezeleme, su tahliye
kanallarinin, mentese, anahtar ve kol deliklerini
acilmasi ile testere ile boy kesme operasyonlarini
yapilmasi

Profillerin hassas olarak pozisyonlanmasini saglayan
pndmatik tutucu unite

Otomatik olarak calisan yatay ve dikey mengene
sistemi
7 adet profil kapasiteli otomatik besleme konveyéru

Windows tabanli PC ve 15.6” dokunmatik
panel ekran

Uzaktan baglanma ve teknik destek saglama

Kolay kullanilabilen ve butun ¢izim programlarina
entegre ara yuz program

Frezeleme ve kesme islemlerini ayni anda yapabilme

Dort kose PVC kaynak ve temizleme hattina
entegrasyon

Otomatik profil genislik ve yukseklik élgulerini
kontrol sistemi

Talas ve atik profil konveyéru
Otomatik yaglama sistemi

Testere dusuk basing emniyet kontrolu
Kabin i¢i cok dusuk enerji tuketimi olan
LED aydinlatma

Barkod yazici cihazi

30°: 130mm x 180 mm

General Features

+ Servo control system providing CNC motion at 8-axis

+ Fully automated feeding, carrying, positioning, cutting
and transferring units

+ Performing operations on four sides of PVC profiles
such as milling, opening key holes, water slots, hinge
holes, handle holes, marking, saw blade cutting etc.

+ Pneumatic gripper for accurate positioning of the
profile

+ Horizontal and vertical clamping of workpiece during
the sawing operation

+  Automatic conveyor unit with the loading capacity of 7
pcs of profiles

- Windows based PC and 15.6” LCD touch screen monitor

- Remote desktop connection and providing technical
support

- User friendly interface software that is compatible with
CAD programs

- Ability to perform milling and cutting operations at the
same time

+ Easy integration with the CNC welding and corner
cleaning machines

+  Automatic profile width and height dimension control
system

+ Profile waste conveyor

+ Automatic lubrication system

+ Low pressure control for saw blade safety operations
+ LED interior lighting

+ Barcoda printer



PVC PROFIL iISLEME VE KESME MERKEZI

YILMAZ

PVC PROFILE MACHINING AND CUTTING CENTER

,-\\ '- ™,
©) | °
o dd kg kg
14 kW 28A
PIM 400V 3P 50/60Hz| 2440 D=550 mm. 18000 dev/dk.
6 Bar | 60 L. 3650 | 4000

-

PrihABS:

EKSEN HAREKETI / AXIS

Toplam eksen

Total axis 8
Maksimum profil boyu (mm)

Max. profile length (mm) 6500
Minimum profil boyu (mm) 200

Min. profile length (mm)

POZISYONLAMA HIZI / POSITIONING SPEED

Eksen hizlari (m/dak.)
Axis speed (m/min.)

X:40, Y:40, 2:40

U-Eksen profil besleme hizi (m/dk.)

U-axis profile infeed speed (m/min.) 100
OTOMATIK KESME UNITESi / AUTOMATIC CUTTING MODULE

Testere ¢capi (mm)

Saw blade dia. (mm) 550
90° de minimum kesme boyu (mm) 400
Min. cutting length at 90° (mm)

45° de minimum kesme boyu (mm) 400
Min. cutting length at 45° (mm)

OTOMATIK FREZELEME UNITESi / AUTOMATIC MILLING UNIT

Toplam frezeleme motoru

Total milling motor 10+
Minimum islenebilir profil dlcusu (mm) (WxH) 4040
Min. machinable profile dim. (mm) (WxH)

Maksimum islenebilir profil dlcusu mm) (WxH) 130x180

Max. machinable profile dim. (mm) (WxH)

OPERASYONLAR / FUNCTIONS

PVC profillerde cok yénlu operasyonlar (su tahliye kanali agma, kapi kolu, barel,
kilit ve mentese deligi acma vb.)

Multi-piece operations such as milling, opening key holes, water slots, hinge
holes, handle holes, marking, saw blade cutting etc.)

GENEL / GENERAL

Net élculeri (mm) (LxWxH)
Net dim. (mm) (LxWxH)

14000 x 2500 x 2500

Voltaj-Frekans
Voltage-frequency

400V 3P-50/60Hz,

Toplam Gug (kW)
Total power (kW)
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H After-Sales Support Satis Sonrasi Destek

"A happy service
makes a happy customer”

“Mutlu miisterinin yolu
mutlu hizmetten geciyor”

“The priority of the
department of After-
Sales Support at
Yilmaz Machine is to
offer fast and creative
solutions. Acting in
cooperation with the
department of Sales
and Department,

we create a target
plan two months
beforehand. Further,
in addition to the
department of After-
Sales Support at
Yilmaz Machine, we
are in the progress of
creating a wider team
thanks to the training
programs provided to

the technical personnel

of more than 120
dealers’”

“Yilmaz Makine
Satis Sonrasi Destek
departmaninin
onceligi, hizh ve
yaratici ¢éziimlerdir.
Satis ve Pazarlama
departmani

ile miigterek
planlamalarimiz iki
ay onden hedef plan
olarak belirliyoruz.
Ayrica, Yilmaz Makine
Satis Sonrasi Destek
departmaninin yani
sira 120’yi agan
bayilerimizin teknik
personellerine verilen
egitimler sayesinde
daha genis bir

ekip olma yolunda
ilerliyoruz.”
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FURKAN HERSAT

After-Sales Support Executive
Satis Sonrasi Destek Yoneticisi

EETWA Somse

First of all, could you please talk

about yourself and your tasks and
responsibilities within the department
of After-Sales Support?

I have been the technical service man-
ager at the department of After-Sales
Support since 2021. I am in charge of
managing the local and foreign or-
ganizations of our team. Further, I get
in touch with the customers abroad
and carry out planning for installation,
servicing and training. In addition, I am
in charge of reporting the servicing and
training processes and ensuring that
the time related goals for the next year

Oncelikle kendinizden ve Satis Sonrasi
Destek departmani i¢cindeki gérev ve
sorumlulugunuzdan séz eder misiniz?
2021 yilindan bu yana Satis Sonrasi
Destek departmaninda teknik servis
yéneticisiyim. Ekibimizin yurt ici ve yurt
dis1 organizasyonunu yénetiyorum. Ayni
zamanda yurt disindaki musterileri-
mizle temasa gegip kurulum, servis ve
egitim planlamalar1 yapryorum. Ayrica
kurulum, servis ve egitim stirelerini
kayit altina alarak raporlanmasi ile bir
sonraki yilin stire hedeflerinin hazirlan-
masi1 konusunda ¢calismalar yapiyorum.
Verdigimiz hizmetleri gelistirmek adina,




are set and established. In order to improve the services we
offer, I am closely following the developments achieved by
technological advancements.

The products manufactured by Yilmaz Machine are used in
many countries and territories throughout the world. What
is the strategy you follow to meet the technical service
requirements of these machines?

The priority of the department of After-Sales Support at
Yilmaz Machine is to offer fast and creative solutions. Acting
in cooperation with the department of Sales and Department,
we create a target plan two months beforehand. Further, in
addition to the department of After-Sales Support at Yilmaz
Machine, we are in the progress of creating a wider team
thanks to the training programs provided to the technical
personnel of more than 120 dealers. This makes it possible
for our technical service personnel to intervene with a screw
to tighten or a cable to connect at any place throughout the
world. Besides, we create a library of solutions based on the
frequency of the problems reported by our business partners.
We are capable of offering a fast solution through both the
videos we shoot and the documents we prepare for this pur-
pose. To that end, we create certain videos of the installation,
assembly and maintain for each machine available in our
organization and, add them to our library of solutions.

Do you offer an online technical service through the Digital
Studio at Yilmaz Machine? What do you think about the
satisfaction of your business partners with the online
services?

Remote support is critically important to meet the require-
ments and needs of our business partners for services. In
line with the feedbacks we receive about the problems expe-
rienced and the training programs requested by our busi-
ness partners, we establish remote connections and make
video conferences to solve machine-related problems and
provide training programs, through which both our business
partners and we are able to avoid waste of time. The online
service we offer through the smart glasses system we have
recently put into practice was also one of our main goals.
We are the hands, arms and eyes of a person, who uses
these smart glasses, which is a great step taken so that the
personnel of our business partners gain experience about
our machines and are able to quickly solve possible prob-
lems. We make use of these smart goggles to offer services,
provide training programs and even make machine pres-
entations for our business partners, and virtually operate a
machine without physically being there.

What is your thought about on-the-job training for the
technical service human resources and employees?

While choosing a team member, we prefer those who re-
spect themselves and their professions, take care of how
they dress, and have technical experience, analytical skills
and ability to offer solutions. A happy service makes a
happy customer. Therefore, we aim for a “happy service.”
We act in cooperation with Yilmaz Academy to offer foreign
language education and new machine orientations for our
team members. In addition, as the technology advances, we
keep our knowledge updated by means of participating in
the training programs organized for the new products of our
business partners.

teknolojinin getirmis oldugu gtincellemeleri de yakin-
dan takip ediyorum.

Yilmaz Makine'nin trettigi triinler diinyanin pek
cok ulke ve bélgesinde ¢calisiyor. Bu makinelerin
teknik servis ihtiyaclarinin karsilanmasinda nasil
bir strateji izliyorsunuz?

Yilmaz Makine Satig Sonrasi Destek departmaninin
onceligi, hizli ve yaratict ¢éztimlerdir. Satis ve Pa-
zarlama departmani ile musterek planlamalarimizi
iki ay énden hedef plan olarak belirliyoruz. Ayrica,
Yilmaz Makine Satig Sonrasi Destek departmaninin
yani sira 120'yi asan bayilerimizin teknik perso-
nellerine verilen egitimler sayesinde daha genis bir
ekip olma yolunda ilerliyoruz. Boylece, teknik servis
personelimizin dinyanin her noktasinda sikilacak
bir vidada, baglanacak bir kabloda iz biraktigini
gorebiliyoruz. Bunlarin yani sira ig ortaklarimizdan
gelen sorunlarin sikligina gére ¢ézum kittiphanesi
de olusturuyoruz. Gerek videolar gerekse ¢éziime
gotiiren dokiimanlarla hizli bir ¢éziim sunabiliyo-
ruz. Bu amacla, buinyemizde bulunan her makinenin
kurulum, montaj ve bakim videolarini hazirlayarak
¢6ziim kutiphanemize ekliyoruz.

Yilmaz Makine Dijital Studyo araciligi ile ¢evrim

ici teknik servis hizmeti sagliyor musunuz? Is
ortaklarinizin ¢evrim i¢i servis hizmeti memnuniyeti
icin neler séyleyebilirsiniz?

Is ortaklarimizin servis taleplerinin karsilanmasi ko-
nusunda uzaktan destek biiytik bir 6neme sahiptir. fs
ortaklarimizin yasadigi sorunlar ve talep edilen egitim-
ler hakkinda bize génderilen geri bildirimler dogrultu-
sunda gerek uzak baglant: kontrolt gerekse géruntilu
goriismelerle makine sorunlarinin ¢ézulmesi, egitiminin
verilmesi hem bizlerin hem de is ortaklarimizin zaman
kaybini énliiyor. Yakin zamanda hizmete aldigimiz
akilli gézlik sistemiyle yaptigimiz cevrim ici hizmetler
de bizim ana hedeflerimizden biriydi Akilli gézligti
kullanan personelin, uzaktan baglanti ile eli, kolu ve
g6zl olabilmek hem is ortagimizin personelinin maki-
ne hakkinda tecriibe almasina hem de sorunlarin hizl
bir sekilde ¢ézulmesinde atilan buytik bir adim oldu.
Bu sayede servis hizmetlerimizi, egitimlerimizi hatta is
ortaklarimiza makine sunumlarini bile akilli gézliikle
yaparak onlari makine basinda olmadan sanal bir
sekilde makinenin basina gecirebiliyoruz.

Teknik servis insan kaynaklari ve ¢calisanlarin
hizmet ici egitimleri hakkinda neler
soyleyebilirsiniz?

Ekibimizin tyelerini se¢erken ézellikle isine ve ken-
dine saygili, giyimine 6zen gosteren, teknik tecrii-
belerine, analiz yetenegine ve ¢éziim kabiliyetine
onem veriyoruz. Mutlu bir musterinin yolu mutlu bir
hizmetten gegiyor. Bu sebeple “mutlu hizmeti” ¢ok
hedefliyoruz. Ekibimizin gerek yabanci dil egitimleri
gerekse yeni makinelerdeki oryantasyonunu Yilmaz
Akademi departmaniyla yuritiuyoruz. Ayrica tekno-
lojinin ilerlemesiyle birlikte ¢calistigimiz is ortaklari-
mizin yeni Urtinlerinin egitimlerine de katilarak bilgi
birikimimizi gtincel tutuyoruz.
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H After-Sales Support Satis Sonrasi Destek

“Automation in the
after-sales processes
defines the actions
intended to avoid
problems that

may occur in the
machine software
and automation. With
great breakthroughs
in the technological
machines group in
recent years, Yilmaz
Machine started to

get distinguished from

others in respect of

the after-sales support

automation.”

“Satis sonrasi destek
siireclerindeki
otomasyon,

makine yazilimi

ve otomasyonla
ilgili olugabilecek
problemlerin éniine
gecme siirecini
tanimhiyor. Yilmaz
Makine, son
yillarda teknolojik
makine grubundaki
atihmlanyla, satis
sonrasi destek
otomasyonunda

da farkini ortaya
koymaya baslad:.”
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METIN TASGIN

After-Sales Support Automation Responsible
Satis Sonras1 Destek Otomasyon Sorumlusu

First of all, could you please talk

about yourself and your tasks and
responsibilities within the department
of After-Sales Support? What is the
automation of the after-sales support
processes?

I have been working in the field of ma-
chine automation within the organization
of Yilmaz Machine for many years. I had
worked in various units of the company
for a long time, and I have been work-
ing in the department of the After-Sales
Support for the last one year. The task

I assume in the team is that I provide
solutions concerning problems that may
occur in respect of the automation and
software of the machines that our cus-
tomers use. Automation in the after-sales
processes defines the actions intended
to avoid problems that may occur in the
machine software and automation. We
have made a significant breakthrough
in the technological machines group in
recent years, resulting in some different
needs and requirements. Accordingly, we

"It is enough for us that machines
are connected to the Internet’

“Bizim icin makinelerin
internete bagl olmasi yeterli”

N |
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Oncelikle kendinizden ve Satis Sonrasi
Destek departmani i¢cindeki gérev ve
sorumlulugunuzdan séz eder misiniz?
Satis sonrasi destek stireclerinin
otomasyonu nedir?

Uzun yillardir Yilmaz makine btiinyesin-
de makine otomasyonuyla ilgili calisma-
lar yapiyorum. Firma igerisinde ¢egitli
birimlerde alanimda uzun sure calisma-
larim oldu ve son bir yildir satis sonrasi
destek departmaninda ¢alistyorum. Ekip
icerisindeki gérevim, musterilerimizin
kullandig1 makinelerde otomasyon ve
yazilim konularinda yasanabilecek
sorunlarla ilgili ¢éziim saglamak. Satis
sonrasi destek stireclerindeki otomas-
yon, makine yazilimi ve otomasyonla
ilgili olusabilecek problemlerin éntine
gecme surecini tanimliyor. Son yillarda
teknolojik makine grubunda énemli bir
atilimimiz oldu ve bu durum farkli ihti-
yaclar da beraberinde getirdi. Biz de bu
kapsamda musterilerimizin memnuniye-
ti icin stirekli olarak ¢alismaya devam
ediyoruz.




are continuing to make efforts to maintain the
customer satisfaction at all times.

What is the predetermined maintenance/
repair period for the products manufactured
by Yilmaz Machine? How are these periods
determined?

The maintenance processes may vary de-
pending on for what and to what extend the
machines function. However, these periods

are mainly determined in an effort with the
department of the R&D and indicated on the
respective instructions for use. To ensure that
the maintenance processes are efficiently

and productively carried out, we establish
some certain counters for our technological
machines that indicate how long a machine
has been used and what types of alarms has
occurred since the installation of that machine.
This makes it possible for use to avoid failures.

Are these failure records and details
instantaneously shared with the department
of After-Sales Support? Do these types of
machines offer such smart features?

Of course, we have many smart machines and
all of them produce instantaneous alarms in
case of a problem. Most of the machines we
manufacture has certain equipment that allows
you to access directly the controller online if
an Internet connection is available. Within this
scope, our company has made a great progress
to achieve the Industry 4.0 standards. The new
machines we have been manufacturing in re-
cent years use the communication technologies
of Profinet, EtherCAT and IO-Link, and we are
creating the infrastructure required for predic-
tive maintenance. We also continue to further
improve ourselves in this field. In case of a

call forwarded by a customer to us, we first
send the customer the necessary documents
after a detailed analysis, and when they fail to
solve the problem using these documents, we
establish a remote connection with the respec-
tive machine to decide if the problem is about
hardware or software, and then carry out what
is necessary to solve it. This makes it possible
for use to deliver a fast solution.

What do you think are the most important
criteria to ensure that the SSD automation
function accurately and properly?

It is enough for us that machines are connected
to the Internet. Thereafter, we make an attempt
to deliver a fast solution without imposing

any further burden on our customers. This is
because our machines have such equipment
designed to meet these types of needs and re-
quirements. What we expect from our customers
is that they have a reliable internet connection.
When they meet this criterion, we are able to di-
rect them to deliver a quick solution they need.

Yilmaz Makinenin trettigi urtinler
icin énceden belirlenmis bakim/
onarim periyodu nedir? Bu streler
nasil belirleniyor?

Bakim strecleri makinelerin yaptigi
is ve buyukligtine gére degisebili-
yor. Ancak temelde bu sureler Ar-Ge
departmaniyla birlikte belirleniyor ve
kullanim kilavuzlarinda da belirtiliyor.
Bakim streclerin verimli isleyebilmesi
icin, teknolojik makinelerimizde ma-
kinenin kurulum anindan itibaren ne
kadar kullanildigi ve makinede hangi
tir alarmlarin olustugunu gésteren
sayaclar koyuyoruz. Béylelikle olasi
arizalarin da éntine gegebiliyoruz.

Bu ariza kayitlar1 ve ayrintilari

anlik olarak satis sonrasi destek
departmaniyla paylasilabiliyor mu?
Hizmet verdiginiz makinelerin bu
gibi akilli 6zellikleri var m1?

Tabii ki pek ¢ok akilli makinemiz

var ve hepsi bir problem olusmasi
durumunda anlik alarmlar tretiyor.
Makinelerimizin ¢ogu internet bag-
lantisi saglanirsa ¢evrim ic¢i olarak
dogrudan kontrol cihazina erismemizi
saglayacak donanimlara sahiptir. Bu
kapsamda, Endustri 4.0 standartlarini
yakalamak i¢in firma olarak ¢ok yol
katettik. Son yillarda trettigimiz yeni
makinelerde Profinet, EtherCAT ve
IO-Link haberlesme teknolojilerini de
kullaniyor ve kestirimci bakim i¢in ge-
rekli altyapiyi olusturuyoruz. Bu yénde
kendimizi gelistirmeye de devam
ediyoruz. Bize gelen bircok ¢agrida,
gerekli incelemeleri yaptiktan sonra
oncelikle gerekli dokiimanlar: mtiste-
rilerimize génderiyor; sorunun ¢éztl-
memesi durumunda uzak baglanti

ile makineye cevrim ici baglanarak
sorunun donanimsal ya da yazilimsal
oldugunun kararini verip gerekli mu-
dahaleyi yapiyoruz. Boylece ¢ok hizli
¢ézum saglayabiliyoruz.

SSD otomasyonunun saglikli ve
dogru calisabilmesi i¢in sizce en
6nemli kriterler nelerdir?

Bizim i¢cin makinenin internete bagl
olmast yeterli oluyor. Sonrasinda mtis-
terilerimizi yormadan hizli bir sekilde
sonuca ulasmaya ¢alisiyoruz. Ctinki
makinelerimiz zaten bu ihtiyaclari
karsilayabilecek donanimlarla tireti-
liyor. Misterilerden en énemli bek-
lentimiz, saglikli ¢alisan bir internet
baglantilar: olmasi. Eger bu él¢tt sag-
lanirsa sonraki stirecte biz miisterileri-
mizi hizli sekilde yénlendirebiliyoruz.

“Most of the
machines we
manufacture has
certain equipment
that allows you to
access directly the
controller online if an
Internet connection
is available. Within
this scope, our
company has made
a great progress to
achieve the Industry
4.0 standards. The
new machines

we have been
manufacturing in
recent years use
the communication
technologies of
Profinet, EtherCAT
and IO-Link, and
we are creating

the infrastructure
required for
predictive
maintenance.”

“Makinelerimizin
cogu internet
baglantisi saglanirsa
cevrim ici olarak
dogrudan kontrol
cihazina erismemizi
saglayacak
donanimlara
sahiptir. Bu
kapsamda, Endiistri
4.0 standartlari
yakalamak icin
firma olarak cok
yol katettik. Son
yillarda urettigimiz
yeni makinelerde
Profinet,

EtherCAT ve IO-
Link haberlesme
teknolojilerini

de kullaniyor ve
kestirimci bakim
icin gerekli altyapiy1
olusturuyoruz”
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H After-Sales Support Satis Sonrasi Destek

‘Inventory control is crucial
for the after-sales support processes”

“Satis sonrasi destek siireclerinde
stok kontrolii cok 6nemlidir”

“It is important for any
machine manufacturer
to keep an inventory
of spare parts in order
to maintain their

place in the market
and compete with
their competitors.
Yilmaz Machine has

a warehouse of spare
parts of more than
3,000 square meters
and a range of about
12,000 spare parts. We
pay great attention

to the inventory
control strategy in
order to meet the
changing demands our
customers in due time,
offering them any type
and quantity they may
request.”

“Tiim makine
ureticileri pazarda yer
almak ve rakipleriyle
rekabet edebilmek
icin yedek parca stoku
tutmay1 6nemser.
Yilmaz Makine de
3.000 metrekareden
fazla olan yedek
parca depo alanina
ve yaklasik 12.000
adet yedek parca
yelpazesine sahiptir.
Misterilerimizin
siirekli degiskenlik
gosteren taleplerini
zamaninda, istenilen
cesit ve miktarda
karsilayabilmek

icin stok kontrolii
stratejisine buyiik
onem veriyoruz.”
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Foreign Spare Parts Responsible
Yurt Dig1 Yedek Parca Sorumlusu

First of all, could you please talk

about yourself and your tasks and
responsibilities within the department
of After-Sales Support?

I am holding the position of Foreign
Spare Parts and Micro Export
Responsible at the department of After-
Sales Support, Yilmaz Machine. The most
important task I assume is that I accu-
rately identify the spare parts a custom-
er may ask for, and deliver them to the
respective customer located abroad in a
shorter period of time and at a lower cost.
The success of the department of After-
Sales Support is conditional the fact that
it is accessible, able to offer technical ser-
vice due time and, deliver the right spare
parts to solve the problem in a short
period of time at the lowest cost possible.
Our aim is that our customers make use
their machines with no problem at all.

What is the strategy you follow to

meet the spare part requests for the
machines exported in a trouble-free
manner with no waste of time?

Business enterprises take very important

Oncelikle kendinizden ve Satis Sonrasi
Destek departmani i¢cindeki gérev ve
sorumlulugunuzdan s6z eder misiniz?
Yilmaz Makine Satis Sonrasi Destek
departmaninda Yurt Dis1 Yedek Parca ve
Mikro Thracat Sorumlusu olarak calisi-
yorum. En énemli gérevim, talep edilen
yedek parc¢alari dogru tespit etmek ve
zamaninda en az maliyetle yurt disin-
daki misterilerimize ulastirmaktir. Satis
Sonrasi Destek departmaninin basarisi,
ulasilabilir olmasi, zamaninda teknik des-
tek vermesi ve sorunu ¢ézebilecek dogru
yedek parcanin en az maliyetle hizli bir
sekilde musteriye ulastirilmasina baghdir.
Amacimiz, her zaman musterilerimizin
makinelerini sorunsuz kullanmasidir.

Ihrac edilen makinelerin yedek parca
taleplerini sorunsuz ve zaman kayipsiz
olarak karsilamak i¢in nasil bir strateji
izliyorsunuz?

Isletmeler rekabet edebilme avantajini
elde edebilmek amaciyla ¢ok énemli
stratejik kararlar alirlar. Yilmaz Makine
gibi makine treten bir firma i¢in énemli
stratejik kararlardan biri de kesinlikle




strategic decisions in order to get an advantage to compete.
One of the important strategic decisions for a company that
manufactures machines like Yilmaz Machine is the manage-
ment of the inventory of spare parts. It is important for any
machine manufacturer to keep an inventory of spare parts in
order to maintain their place in the market and compete with
their competitors. Yilmaz Machine has a warehouse of spare
parts of more than 3,000 square meters and a range of about
12,000 spare parts. We pay great attention to the inventory
control strategy in order to meet the changing demands our
customers in due time, offering them any type and quantity
they may request. This is because an inventory control is in-
tended to be able to deliver requested spare parts in due time
and at the most affordable prices as much as possible. On
the other hand, a non-optimum level of a spare part invento-
ry, which may seem favorable for a business enterprise, will
reduce the competitive advantage. Uncertainty in the cus-
tomer demands for spare parts forces a business enterprise
to keep more inventories. However, a business enterprise may
keep more than necessary inventories to meet the customer
requests in due time and properly, and maintain the custom-
er satisfaction at the highest level. Overstock could be con-
sidered a dead investment for a business enterprise. This is
because the inventory keeping cost may result in missing the
opportunity costs. On the other hand, failure to keep inven-
tories may result in a business enterprise failing to meet the
changing demands of a customer. This will cause the busi-
ness enterprise to lose the existing and potential customers.
Therefore, considering all the advantages and disadvantages,
it needs to maintain a balance between the existence and lack
of an inventory of spare parts. Acting in cooperation with the
department of Spare Part Warehouse, we at the department
of After-Sales Support establish a proper policy of inventory
management considering many different factors such as in
particular, the cost of the machines we manufacture and sell
as well as the spare parts thereof. Our main goal is to keep a
level of inventory, which is enough to meet the customer de-
mands in due time and properly, at the minimum level of cost.

What do you think is the most important component of a
healthy spare part management system?

We at Yilmaz Machine make efforts to ensure an optimum
level of inventory of spare parts considering the customer
demands for spare parts. We are trying to deliver our cus-
tomers the spare parts they need in a short period of time
and properly so that they could make use of the machines
we manufacture in an uninterrupted manner. Accordingly, I
am of the opinion that the most important components of a
healthy spare part management are the customer demands,
the supply process and the inventory management. Taking
into consideration of all of these three components, we carry
out the spare part management and make efforts to meet
the customer demands for spare parts in the shortest time
possible.

How do you deliver the spare parts to the customers abroad?
In order to deliver the spare parts to the customers abroad,
we make use of all of the express options available and in
general, we prefer the airway as a micro export to ship the
spare parts. The most important reason why we prefer micro
export is because it makes it possible for us to complete the
spare part export procedures in a shorter period of time.

yedek parga stok yénetimidir. Tim makine ureti-
cileri pazarda yer almak ve rakipleriyle rekabet
edebilmek i¢in yedek parca stok tutmay: énemser.
Yilmaz Makine de 3.000 metrekareden fazla olan
yedek par¢a depo alanina ve yaklasik 12.000 adet
yedek par¢a yelpazesine sahiptir. Musterilerimizin
surekli degiskenlik gésteren taleplerini zamaninda,
istenilen cesit ve miktarda karsilayabilmek igin
stok kontrolu stratejisine buyik énem veriyoruz.
Cunkt stok kontrolunun amaci, mumkun oldukca,
en ekonomik sekilde talep edilen yedek parca-

y1 istenilen zamanda verebilmeye dayanir. Diger
yandan stok, isletme i¢in olumlu bir durum olarak
goérinse de optimum seviyede olmayan yedek parca
stoku, isletmenin rekabet avantajini azaltir. Musteri
yedek par¢a taleplerinin belirsiz olmasi, isletmeleri
fazla stok tutmaya zorlar. Ancak isletmeler, mtisteri
talebine zamaninda ve duzgtin bir sekilde cevap
vermek ve musteri hizmet seviyesini tist seviyede
tutmak ic¢in gereginden fazla stok tutabilir. Fazla
stok, isletme agisindan 6lu bir yatirim olarak kabul
edilebilir. Clinku stok tutma maliyeti, firsat mali-
yetlerin kacirilmasina neden olur. Bununla birlikte,
isletme stok tutmazsa miusterinin degisken talebine
zamaninda cevap veremeyebilir. Bu da isletmenin
var olan ve potansiyel musterilerini kaybetmesine
sebep olur. Bu ylzden igletme, tiim avantajlar ve
dezavantajlari géz énlinde bulundurarak yedek par-
ca stok tutma ve tutmama dengelerini saglamak
zorundadir. Bizler, Satis Sonrasi Destek departmani
olarak Yedek Parca Depo departmaniyla birlikte
oncelikle urettigimiz ve sattigimiz makine cegitleri
ve yedek parcalarin maliyetleri gibi pek ¢ok fakto-
ri géz énunde bulundurarak uygun bir stok yéne-
tim politikasi belirliyoruz. Asil amacimiz, musteriye
zamaninda ve dogru cevap verebilecek kadar stok
miktarini en az stok maliyetiyle tutabilmektir.

Sizce, saghikli bir yedek parca yénetimi sisteminin
en 6nemli bileseni hangisidir?

Yilmaz Makine olarak, éncelikle musteri yedek par-
ca taleplerini géz éniinde bulundurarak optimum
yedek parca stok duzeyini saghiyoruz. Musterileri-
mizin, Urettigimiz makinelerimizi kesintisiz kullan-
malarn i¢in en kisa zamanda ve en dogru sekilde
yedek parcalari ulastirmaya c¢alisiyoruz. Bu agidan
bence, saghkli bir yedek parca yénetimin en énemli
bilesenleri musteri talepleri, tedarik sureci ve stok
y6netimidir. Bu Ug¢ bilesenin hepsini géz éntinde
bulundurarak, yedek parca yénetimini yapiyor ve
musterilerimizin yedek parca taleplerini en kisa
surede karsilamaya gayret ediyoruz.

Yurt dis1 miisterilerine yedek pargalar nasil
ulastiriliyor?

Yurt disi musterilerimize yedek parcalari ulastir-
mak icin her turli express secenekleri kullaniyo-
ruz ve genellikle yedek parca génderiminde mikro
ihracat olarak hava yolunu tercih ediyoruz. Mikro
ihracati tercih etmemizin en 6nemli sebebi ise
yedek par¢a ihracat islemlerin daha kisa strtiyor
olmasidir.
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M Interview Soylesi

"OUR JOB IS TO PREDICT
THE FUTURE ACCURATELY,
AND USE THE TIME PROPERLY"

“ISIMIZ, GELECEGI DOGRU ORUMARKR
VE ZAMANI DOGRU RULLANMAR”

The key to success at today’s business world

is to identify the actual needs through a
production plan prepared accordingly, plan the
production capacity and, most importantly, use
the time well. One of the main reasons why

the products and services of Yilmaz Machine
are preferred in many countries and territories
throughout the world is because of the realistic
and modern approach it takes in the production
planning. Yilmaz Machine Production Planning
& Stock Control Executive Ercan Aktas says:
“Our priority is to be able to comply with the
principle of ‘just in time’ at all times. To do that,
we work as a team in cooperation with many
different units, resulting in success. We need

to be much more careful and stay focused to
ensure the efficiency of the plans we aim for”

Could you mention your tasks and responsibilities

at the department of Production Planning, Yilmaz
Machine? Yilmaz Machine exports to more than 100
countries throughout the world. What do you think is
the share of yours and your team in this success for
export?

Our priority at the department of Production Planning
is to deliver the orders placed by our customers within
the shortest time possible and at our quality standards.
To achieve this priority, we plan the entire production
and product supply process in a mutual effort with the
department of Sales and Marketing in order to attain
the goals we set periodically and annually, and put into
practice this plan determinedly. We identify the actual
needs with this production plan made to attain these
goals, plan the production capacity, using the time very
well. This results in a great level of customer satis-
faction and a successful production process. Yilmaz
Machine exports its products and services to more than
100 countries located in different continents, during
which we are fully aware of the actual needs of the ter-
ritories and customers to whom we make sales, and this
enables our company to stay ahead of the competitors
in the markets we operate. This is because of the varia-
tion of the needs of different territories and customers.
In this context, we constantly improve our capacity of
offering optional packages suitable for the special needs
of customers other than the electric voltages and stand-
ard machines that vary depending on the requirements
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Giiniimiz is diinyasinda basarinin anahtarn,
yapilan iiretim plani ile gercek ihtiyaclarin
belirlenerek iiretim kapasitesini planlamak
ve en 6nemlisi zamani iyi kullanmak olarak
ifade ediliyor. Yilmaz Makine'nin iiriin ve
hizmetlerinin diinyanin pek c¢ok iilke ve
bolgesinde tercih edilmesinde de iiretim
planlamada uyguladig: gercekei ve modern
yaklasim yatiyor. Yilmaz Makine Uretim
Planlama & Stok Rontrol Yoneticisi

Ercan Aktasg, “Onceligimiz, her zaman, ‘tam
zamaninda’ ilkesine uyum saglayabilmektir.
Bunun icin de bir¢ok birimle ekip halinde
koordineli calisarak basariya ulasiyoruz.
Hedefledigimiz planlarin verimliligi icin
cok fazla dikkatli ve konsantre olmak
durumunday:iz” diyor.

Yilmaz Makine Uretim Planlama departmani olarak
gérev ve sorumluluklarinizdan séz eder misiniz? Yilmaz
Makine, diinyanin 100'den fazla tilkesine ihracat yapiyor
ve ihracattaki bu basarida, sizin ve ekibinizin payini
nasil degerlendirirsiniz?

Uretim Planlama departmani olarak énceligimiz, miis-
terilerimizin sipariglerini en erken surede ve kalite stan-
dartlarimizda teslim etmektir. Bu énceligimizi gercek-
lestirebilmek i¢in de Satis ve Pazarlama departmaniyla
birlikte yapilan ¢alismada, dénemsel ve yillik belirlenen
hedeflerimize ulasabilmek adina tum tliretim ve urin
tedarik surecini planlayarak hayata gegiriyoruz. Bu
hedeflere ulasabilmek icin yapilan liretim planiyla,
gercek ihtiyacglari belirleyip tiretim kapasitesini plan-
layarak zamani ¢ok iyi kullaniyoruz. Bunun sonucunda
ise misteri memnuniyeti ve basarili bir Uretim stireci
gerceklestirebiliyoruz. Yilmaz makine olarak farkl kita-
larda yer alan dunyanin 100'den fazla ulkesine ihracat
yaparken, satis gerceklestirdigimiz bélgelerin ve mus-
terilerin ihtiyacglarini tam olarak bilmek, bulundugunuz
pazarda firmamizi 6ne gegiriyor. Clinku bélgelerinin

ve musterilerin ihtiyaclari birbirinde farkli sekilleniyor.
Bu cercevede, ulkelere gére degisen elektrik voltajlari
ve standart makinelerin disinda 6zel musteri ihtiyac-
larina uygun opsiyonel paketler sunma kapasitemizi

de her gecgen glin artiriyoruz. Bu ihtiyac¢larn belirlemek
icin Satis ve Pazarlama departmaninin yani sira Ar-Ge
ve Tedarik Zinciri birimleriyle de birlikte ¢alismalar
yapiyoruz.




ERCAN AKTA

Production Planning &
Stock Control Executive
Uretim Planlama & Stok
Rontrol Yoéneticisi

in the respective countries. To identify these
needs and requirements, we work in cooper-
ation with not only the department of Sales
and Marketing but also the units of R&D and
Supply Chain.

The global economy goes through a difficult
phase. During this period, what is the
strategy you follow to avoid any interruption
in the production processes of Yilmaz
Machine?

At the department of Production Planning,
we have detailed production plans with more
than alternatives in order to ensure that we
meet the customer requests in due time and
make use of the product and production pro-
cesses in the most efficient manner. These
production plans we make requires a full
time control and a strict follow-up process.
In order to ensure that the production plan
is smoothly out into practice, we analyze

the course of the plan with instantaneous
production measurements on the production
lines, follow up the efforts in the produc-
tion site and constantly measure the level

of efficiency of these processes. In addition,
we put into practice the targeted production
plans by means of a transition to alternative
products through intense efforts by the R&D
to remedy these negative conditions. We
work as a team in coordination with many
units so that we are able to deliver the prod-
ucts complying with the principle of “just in
time” which is our priority at Yilmaz Machine.
We need to be much more careful and stay
focused to ensure the efficiency of the plans
we aim for.

Kuresel ekonomi, oldukc¢a zorlu

bir dénemden geciyor. Bu strecte,
Yilmaz Makine'nin tretim sureclerinin
aksamamasi i¢in nasil bir strateji
izliyorsunuz?

Uretim Planlama departmani olarak,
mtsteri taleplerini zamaninda karsi-
lamak, turun ve tlretim stireclerini en
verimli bir sekilde kullanabilmek i¢in
¢ok detayl ve birden ¢ok alternatifli
uiretim planlarimiz var. Yapmis oldugu-
muz bu tretim planlari da tam zaman-
I1 kontrol ve siki bir takip gerektiriyor.
Yapilan tiretim planinin problemsiz de-
vam edebilmesi icin tUretim hatlarinda
anlik uretim él¢limleriyle plan seyrini
inceliyor; uretim sahasindaki ¢alisma-
lar1 takip ederek verimliligi surekli ola-
rak ¢élctuyoruz. Bununla birlikte, tiretim
planindaki aksakliklar: énlemek adina
tum birimlerle koordineli olarak ¢alisti-
gimizi da séylemeliyim. Ayrica, olum-
suz durumlarin ¢éziimu i¢in Ar-Ge bi-
riminin yogun ¢alismalariyla, alternatif
urunlere gegis yaparak hedefledigimiz
uiretim planlarini gergeklestiriyoruz.
Yilmaz Makine olarak énceligimiz olan
“tam zamaninda” ilkesiyle trtinlerin
sevk edilebilmesi icin bircok birimle
ekip halinde koordineli ¢alisarak basa-
riya ulasiyoruz. Hedefledigimiz planla-
rin verimliligi i¢in ¢ok fazla dikkatli ve
konsantre olmak durumundayiz.

Yilmaz Makine, 2022 y1l1 i¢in Uretim
hedeflerine ulasabilecek mi?
Yilmaz Makine ailesi olarak motivas-

“We at Yilmaz
Machine make sales
to more than 100
countries located in
different continents
throughout the
world. Studies on
the comprehensive
R&D and production
methods make

us possible to
customize our
products considering
the demands from
different markets
and, meet the
requirements of
different markets
through a plain
production achieved
as a result of
standardization.”

“Yilmaz Makine
olarak diinya
uzerinde 100’den
fazla ilkeye ve
farkli kitalara satis
yapiyoruz. Rapsaml
Ar-Ge ve iiretim
metotlar1 calismalan
sonucunda,

farkh pazarlarin
taleplerine gore
uriinlerimizi
ozellestirebiliyor;
standartlagsmanin
getirdigi yalin
uretimle farkh
pazarlarin
ihtiyaclarim
karsilayabiliyoruz.”
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Will Yilmaz Machine be able to attain its production goals for
20227

As the family of Yilmaz Machine, we are motivated by the
fact that all the departments work as a team for a com-

mon goal, resulting in success. The department of Sales and
Marketing does a good job analyzing the needs and require-
ments of the market and customers, and also should act in
cooperation with the departments of R&D and Production
Planning in order to be able to manufacture the right prod-
ucts needed in the market in due time and in the targeted
quantities. The ability to meet the market demands at the
best quality and in the highest efficiency for the production
requires the successful operation of the unit of R&D. The de-
partment of Production Planning is one of the most important
pillars of this structure. We prepare production plan scenar-
ios annually, semiannually, monthly and weekly for the rapid
delivery times as one of the most significant priorities to stay
ahead in this competition. We predict the movements in the
markets during the year based on the joint efforts with the
department of Sales and Marketing and the experiences we
have, which enables us to prepare different production plans
for each period. These comprehensive production plans are
considered to be one of the most important keys to achieve
the targeted production volumes.

What is the importance of the production planning efforts to
extend the marketing possibilities and increase the product
diversities? What are the processes you pay attention the
most when making a plan for the new period?

We at Yilmaz Machine make sales to more than 100 coun-
tries located in different continents throughout the world. Our
product range includes 282 different machines in 13 main
groups and, this product diversity continues to increase de-
pending on the geographies in which our company operates.
Studies on the comprehensive R&D and production methods
make us possible to customize our products considering the
demands from different markets and, meet the requirements
of different markets through a plain production achieved as
a result of standardization. Accordingly, at the department of
Product Planning, we maintain the highest level of efficiency
and prepare detailed production plans in order to achieve the
sales volumes we aim for. However, it is critical to find and
use the right product within this great degree of production
diversity. This is because a possible mistake in this process
may result in unacceptable situations. Use of a wrong prod-
uct in the sales, in particular, those to the countries located
in remote geographies, may make the respective machines
inefficient and inoperable. To avoid these types of negative
situations, we make use of the Enterprise Resource Planning/
ERP system and, adopt this risky process to the production
plan through periodical follow-ups.

What is the effect of your department on the identification
of the production costs of the company?

With respect to the production plan prepared by us at the
department of Production Planning, it is critical to ensure that
the operations are carried out in line with the plan and, the
cash flow is maintained in the way that has been previously
targeted. Achievement of the targeted profitability and the
right cash flow requires the efficient in the production, the
choice and supply of the right products and detailed efforts
carried out in cooperation with the R&D projects.
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yonumuzu, tim departmanlarin ortak bir hedefe,
ekip ruhuyla calisarak ulasmasindan aliyoruz.
Satis ve Pazarlama departmani musterilerin ve
pazarin ihtiyaclarini ¢ok iyi analiz ederken, pazarin
ihtiyaci olan dogru turtinleri hedeflenen zamanda
ve hedeflenen adetlerde tliretebilmek icin Ar-Ge ve
Uretim Planlama departmanlar da birlikte hareket
etmelidir. Pazar taleplerinin en iyi kalitede ve tlire-
timde en ytiksek verimlilikte gerceklesebilmesi, Ar-
Ge biriminin basarisina da baghdir. Uretim Plan-
lama departmani ise bu kurguda en énemli sac
ayaklarindan biridir. Biz, rekabette énde olabilmek
adina, énceligimiz olan hizli teslim sureleri igin
yulik, 6 aylik, 3 aylik, aylik ve haftalik turetim plani
senaryolari hazirliyoruz. Pazarlarin yil icindeki
hareketlilik stirecini ise Satis ve Pazarlama depart-
maniyla yaptigimiz calismalar ve sahip oldugumuz
tecriibelerle 6ngérebiliyor ve her dénem i¢in farkli
tiretim planlar1 hazirlayabiliyoruz. Bu kapsamli
tiretim planlari, hedefledigimiz tiretimlere ulasma-
da en 6nemli anahtarlardan birini olusturuyor.

Pazar olanaklarinin genislemesi ve trin
cesitlerinin artirilmasi bakimindan uretim
planlama faaliyetlerinin énemi nedir? Yeni bir
dénem icin planlama yaparken, en ¢ok dikkat
ettiginiz suirecler hangileridir?

Yilmaz Makine olarak diinya tizerinde 100'den faz-
la tilkeye ve farkli kitalara satis yapiyoruz. Bugtin
tirtin yelpazemize baktigimizda, 13 ana gruptan
olusan 282 c¢esit farkli makine satis1 yapiliyor ve
bu urin cesitliligi ulkelerin bulundugu cografya-
lara gére artarak devam ediyor. Rapsamli Ar-Ge
ve Uretim metotlari calismalari sonucunda, farkl
pazarlarin taleplerine gére tirtinlerimizi ézellesti-
rebiliyor; standartlasmanin getirdigi yalin tretimle
farkli pazarlarin ihtiya¢larini karsilayabiliyoruz.

Bu anlamda Uretim Planlama departmani olarak,
tiretim sureclerinde verimliligi en tust seviyelerde
tutarak, hedefledigimiz satislara ulasabilmek adina
detayli tiretim planlari hazirliyoruz. Ancak bu
tretim cesitligi icinde dogru trtunu bulmak ve kul-
lanmak da bliytik énem arz ediyor. Clinkt yapilan
bir hata kabul edilmez durumlara sebep olabiliyor.
Ozellikle uzak tilkelere yapilan satislarda yanlis
tirtin kullanilirsa, makine istenilen verimden uzak
veya ¢alisamaz duruma gelebiliyor. Bu tlir olum-
suzluklarin yasanmamasi i¢inse kurumsal kaynak
planlama (Enterprise Resource Planning/ERP)
sistemini kullaniyor ve dénemsel takiplerle bu riskli
sureci tiretim planina uyarliyoruz.

Departmaninizin, firmanin tiretim maliyetlerini
belirleme noktasinda nasil bir etkisi var?

Uretim Planlama departmani olarak hazirladigimiz
tiretim planinda, plana uyumlulugu saglamakla
birlikte kdrlihigin ve nakit akisinin da hedeflenen
sekilde devam etmesi ¢ok énemlidir. Hedeflenen
kdarhilik ve dogru nakit akisini saglayabilmek i¢in
tiretimin verimliligi, dogru Urtin secimi ve tedari-
ki, Ar-Ge projeleriyle birlikte ortak ytrutulen cok
detayli calismalardan oluguyor.
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- Yuksek adetli pencere ve endUstriyel profilleri dilimle ve dikey delik

delme islemi igin uygundur

+ Yuksek performanslh servo / asenkron motorlar ve dunyaca

taninan markalara ait malzeme kullanimi

+ Servo kontrollu profil ilerleme hizi ile zaman tasarrufu saglanir
+ Kesme sirasinda otomatik olarak is parcasini sabitleyen yatay ve

dikey mengene sistemi

+ Testerenin asagi hareketi sirasinda profil yuzeyinde olusabilecek

cizilmeleri 6nlemek amaci ile profil tablasi otomatik olarak geri
cekilme hareketi yapar
Saglam govde sayesinde yuksek kesme hassasiyeti

+ Tekli veya bag halinde ¢oklu kesim yapabilme ¢zelligi

+ Testere sogutma sistemi

+ Kesme program kayit imkani

- Makine istenilen kesme adedine ulastiktan sonra otomatik olarak durur
+ Pnématik olarak agilan guvenlik kapagdi

+ Windows tabanl endustriyel PC ve 7” dokunmatik renkli ekran

- Internet ile uzaktan baglanma ve teknik destek saglama
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YILMAZ'

Otomatik Kesme ve Delik Delme Makinesi
Automatic Sawing and Drilling Machine

« Suitable for high-volume slicing and vertical drilling of aluminum
profiles for window manufacturing and industrial applications

+ High precision servo / synchronous motors and internationally
recognized components

+ Saving of time by means of servo-controlled workpiece infeed speed

+ Horizontal and vertical clamping of the workpiece during the sawing
operation

+ Automatic table retraction feature protects the surface of the
workpiece against the scratches arising during the saw blade
downward motion

+ High cutting accuracy by means of the robust mechanical structure

+ Single or multi-bar (packed) cutting features

+ Spray saw blade lubrication system

+ Large memory capacity for the cutting programs

+ The machine shut down automatically after reaching the requested quantity

+ Pneumatically opening safety guard

+ Windows based industrial PC and 7 LCD color touch screen

+ Remote connection via internet and providing technical support

YILMAZ MAKINE SAN. ve TiC. A.S.
www.yilmazmachine.com.tr
444 4178
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Inspired from the Japanese words “KAI-change”
and ZEN-better” and used as “continuous
improvement”, Raizen continuous to be one of
the fundamental principles of the total quality
management. The Kaizen strategy aims to

get a gradual but fast change, and reduce the
costs in the fields of employees, processes,
time and technology in order to increase the
level of customer satisfaction and affect the
competitive powers within a certain period of
time.

As part of the Japanese culture for thousands of years,
the Raizen philosophy started with a business process
developed by Toyota to solve problems in its production
system after the World War II and, the small improve-
ments made in the production system of Toyota made
the brand one of the world’s most efficient and reliable
systems.

Considered to be one of the most importance concepts
in the Japanese management and the key to the success
of Japan in competition, the Raizen philosophy has been
adopted by thousands of businesses throughout the
world.

The concept of Kaizen aims to get continuous improve-
ment in the processes covering the operations and all
the employees. Thus, the total improvement requires
improvements of each of the processes. At this stage,
solution methods may be reached by means of a PDCA

W 30

Japoncadaki “RAI-degisim” ve “ZEN-daha

iyi” kelimelerinden ilham alan ve “siirekli
iyilestirme” olarak kullanilan Raizen, toplam
kalite yonetiminin temel ilkelerinden biri
olmaya devam ediyor. Raizen stratejisi, belirli
bir zaman diliminde miisteri memnuniyetinin
artirilmasi ve rekabet giiclerinin etkilenmesi
amaciyla siireclere yonelik, calisan, siireg,
zaman ve teknolojide yavas yavas fakat hizh bir
gelisim saglamay1 ve maliyetleriz azaltilmasini
hedefliyor.

Japon kulturintin binlerce yildir bir parcasi olan Kaizen
felsefesi, ilk olarak Ikinci Dinya Savasi sonrasinda To-
yota’nin Uretim sistemindeki sorunlar1 ¢é6zmek amaciyla
gelistirdigi bir is sureciyle baslamis ve Toyotanin tiretim
sistemindeki ku¢uk iyilestirmeleri, markanin diinyadaki
en verimli ve guvenilir sistemlerden biri olmasini sagla-
mistir.

Japon yénetiminde en énemli kavramlarin basinda gelen
ve Japonya'nin rekabetteki basarisinin anahtar olarak
gosterilen Kaizen felsefesi, bugtn diinya ¢apinda binler-
ce igletme tarafindan benimsenmistir.

KRaizen kavrami, operasyonlari ve tim ¢alisanlari kapsa-
yan sureclerle ilgili stirekli iyilestirmeyi hedefler. Dolayi-
siyla iyilestirmeyi saglayabilmek icin stirec¢leri iyilestir-
mek gerekir. Bu asamada PUKO (Planla-Uygula-Kontrol
Et-Ol¢) analiziyle ¢6zim yéntemleri saglanabilir. Bu
analiz surekli iyilestirmeyi saglamada temel yaklasim-




(Plan-Do-Check-Adjust) analysis. This analysis is the
main approach to achieve the concept of continuous
improvement. The PDCA cycle allows the employees
an advantage to find the problems, develop solutions
accordingly and apply then in a cycle.

UNDERSTANDING RAIZEN

An analysis on the companies with a higher level of
competitive power would result in the fact that they all
have adopted the concept of total quality. As one of the
fundamental factors of the total quality management,
the Kaizen philosophy is one of the approaches that are
being considered more important and thus applied more
frequently.

For the continuous improvement that is the core of the
Raizen philosophy, a company makes an analysis on the
source of waste or bottlenecks, which results in the fact
that the then current condition is insufficient and needs
to be improved, and then it informs the all the units

and employees accordingly to make this improvement
possible. The idea is that it should be emphasized that
everyone contributes to the success of the company and
accordingly, attempts should be made to make better the
business model of each employee through the strate-
gies of cooperation between the workers and the senior
management. Thereafter, necessary resources should

be identified to support the Kaizen and, a method and
structure should be created with the aim of solving the
problem.

In brief, to achieve a higher level of customer satisfac-
tion, Kaizen focuses on three factors:

+ Cost reduction

+ Quality assurance

- Speed (time efficiency)

Emphasizing that an improvement in the results requires
an improvement of each process, Kaizen eliminates
wastage and makes it possible that the business could
represent itself in a successful and profitable manner.
Besides, since it supports the engagement of all the em-
ployees and requires a teamwork at the stage of contin-
uous improvement, it results in that the employees feel
strongly loyal to the organization.

Use of the fundamental tools of Raizen to solve any
problem as may be encountered in the production and
service systems in an efficient and fast manner result
in an ideal working environment with a better level of
productivity and results. It is always possible to improve
and make better the current situation. Therefore, contin-
uous improvement is necessary in each and every areas
since even a small improvement in the process would
cause an increase in quality and productivity.

RAIZEN AND INNOVATION

There are two different methods in the improvement
processes of businesses: Small changes (Kaizen) vs.

big breakthroughs (innovation). Kaizen means that the
business standards are developed and maintained with
small, gradual improvements. Innovation means that the
current condition is changed with breakthroughs as a
result of large investments made in new technologies or
tools, which is not Kaizen.

KRaizen does not exclude innovation, but in fact kaizen

dir. PURO déngtust, calisanlara sorunlari bulma, ¢éziim
gelistirme ve surekli bir déngtide ¢ézumler uygulama
konusunda gelisim saglar.

KAIZEN'T ANLAMAR

Gunumiuzin rekabet glict yliksek sirketleri incelendigin-
de, toplam kalite olgusunun benimsendigini géruyoruz.
Toplam kalite yénetiminin temel unsurlarindan biri olan
KRaizen felsefesi de 6nemi giderek artan ve yayginlasan
yaklasimlardan biridir.

Kaizen felsefesinin temelindeki strekli iyilestirme ic¢in
oncelikle sirketin israf kaynaklarindan veya darbogaz
noktalarindan yola ¢ikarak halihazirdaki durumunun
yetersiz bulunmasi ve iyilestirilmesi hedefiyle sorunun
tum birimlere ve calisanlara aktarilmasi gerekir. Bura-
daki fikir, sirketin basarisinda herkesin bir pay1 oldugu-
nu vurgulamak ve her bir ¢calisanin is modelini daha iyi
bir seviyeye tasimak i¢in is¢i ve list yonetim is birligi
stratejileriyle gereken cabanin gésterilmesi gerektigidir.
Sonrasinda, gerekli kaynaklarin tespitiyle birlikte Kai-
zen'e destek saglanmall ve problemin ¢éziimiine uygun
bir metot ve yapi olusturulmalidir.

Ozetle Kaizen, yiiksek miisteri memnuniyetini saglamak
icin, U¢ faktére odaklanir:

+ Maliyet azaltma

+ Kalite guvencesi

+ Hiz (zaman verimliligi).

Sonuclarin iyilestirilebilmesi icin stire¢lerin iyilestirilmesi
gerektigini vurgulayan Kaizen, israflari ortadan kaldira-
rak, isletmenin kendini bagarili ve kéarli bir sekilde temsil
edebilmesini saglar. Bunun yaninda, surekli iyilestirme
asamasinda tim ¢alisanlarin katilimini ve ekip calig-
masini destekledigi i¢in kuruma gueli bir sekilde bagli
hisseden calisanlara da yol agar.

Uretim ve hizmet sistemlerinde karsilasilan herhangi bir
sorunun etkili ve hizl1 bir sekilde ¢éziilebilmesi i¢cin Kai-
zen'in temel araglar kullanildiginda daha iyi tiretkenlik
ve daha iyi sonuclar veren ideal bir calisma ortami sag-
lanir. Mevcut bir durum her zaman daha fazla geligebilir
ve iyilestirilebilir. Bu sebeple, surecteki en kucguk iyiles-
tirme bile kalite ve verimliligi artirmaya yol agacadi icin
her alanda sturekli iyilestirme yapmak gerekir.

RAIZEN VE YENILIR

Sirketlerde iyilestirme yéntemlerine baktigimizda iki
farkli yéntem géruriuz: Kademeli ilerleme (Kaizen) ile
aniden olan ve tek buytik adimda gerceklesen (yenilik)
ilerleme. Kaizen, isletme standartlarinin kuctk, kade-
meli iyilestirmelerle gelistirilip stirdurtilmesidir. Yenilik
ise yeni teknoloji veya araglara yapilan buytik parasal
yatirimlar sonucunda mevcut durumun koéklu bir bigim-
de si¢crayarak degistirilmesidir ki bu degisim Kaizen
degildir.

Kaizen yeniligi dislamaz, aksine Kaizen ve yenilik bir
noktada birbirlerini tamamlar. Kaizen, mevcut durumu
iyilestirerek en yuksek faydayi saglamaya ¢alisir. Fakat
zaman icerisinde gelinen durum o guniin sartlari i¢in
yeterli olmamaya baslar. Bu noktada gézler yenilige
cevrilmelidir. Ginumtiziin rekabetci ortaminda en son
teknolojiyi kullanma maliyeti ne kadar ytiksekse gelis-
mis yénetim tekniklerini uygulamamanin maliyeti de o
kadar yuksektir. Bir sirket var olmaya devam edecek-
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PDCAAND SDCA
CYCLES

The PDCA cycle is a series of
actions carried out to do the
improvement activities, check

the results thereof and maintain
the improverment achieved in this
manner.

Plan: A problem is identified

when an analysis is carried out

on the current station and data
are collected for an improvement
plan (solution development). The
following problem solution tools
may be used: Pareto analysis,
cause § effect diagrams, Why &
Why analysis, SW1H etc.

Do: Do when the improverent plan
takes its final form.

Check: Check if the aimed im-
provement is achieved.

Act: Anew plan is done if the
required improverent fails to be
achieved, and maintain the cycle
until required improvement is
achieved. If the required improve-
ment is achieved, then the current
standard is updated or a new one
is created. This new and better
standard forms a basis for the
subsequent improvements.

The current standards should have
been constantly applied before the
PDCA cycle. After consistency is
achieved, an attempt is made to
improve the standards making use
of the PDCA cycle. There may be
some problems in the implemen-
tation of the defined standards in
the beginning. During the process
these problems are eliminated and
the standards become consistent,
the SDCA (Standardize, Do,
Check, Act) cycle is used. The
SDCA cycle is used to make the
standards stable, while the PDCA
cycle is used to improve them.

THE FUNDAMENTAL
PRINCIPLES OF THE
RAIZEN PHILOSOPHY

The approach of Kaizen towards
problems is like “Welcome
Problem” based on the idea that
there is no problem, there is no
improvement.

+ Recognize the problem.

+ Choose the projects with less
cost.

- Focus on your own “problems”
not on the competitors.

+ Economy should not be the only
criterion.

+ Identify your priority and, carry
out your project based on certain
principles such as quality, cost,
distribution etc.

+ Follow the cycle: plan, do, check
and apply.

+ Use the correct solution tools.
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and innovation complement one anoth-
er. Kaizen tries to maximize benefits by
improving the current situation. But over
time, the situation is not enough for the
conditions of the day. And at this point
the eyes should be turned to newness.

In today’s competitive environment, the
higher the cost of using the latest tech-
nology, the higher the cost of implement-
ing advanced management techniques.
If a company continues to exist, it needs
both kaizen and innovation.

HOW TO START?

The senior management has an im-

portant role in the management of the

Raizen program. When the Kaizen pro-

gram is initiated, there is no way back.

In case of a successful Raizen program,

the Raizen philosophy is adopted in

the corporate culture and never goes

out. Therefore, the senior management

should start the Kaizen program in a

determined and disciplined manner and

make it continuous. A good start ef-
fects the employees and, creates belief
and motivation to get the full support

of the workers. Employees do not adopt

nor apply anything that is not trusted,

adopted or applied by the management.

Therefore, it is very important to make

the necessary preparations before a good

start. These preparations could be listed
as follows:

+ Be sure that the senior management,
the middle management and the su-
pervisors start receiving the Raizen
training respectively.

+ Create a road map acting together
with the management consultant, who
provides support and guidance by
means of offering a sufficient level of
resources.

+ Make sure that the data collection sys-
tem functions very well. Kaizen will not
be successful if the action is not based
on accurate data. In case of a poor or
lack of a data collection system, first
establish this system. Once the accu-
rate data are collected, the proper anal-
yses are made and, the consequences
thereof are implemented accordingly,
the continuous improvement will be
achieved.

+ Check that the standard work in-
structions are current and complete.
Be sure that any possible deficiencies
are completed and updates are made
accordingly. Carry out necessary audits
to use the respective requirements as
set forth under these standards, result-
ing in discipline. In case the standards

DIFFERENCES BETWEEN KAIZEN AND
INNOVATION

RAIZEN INNOVATION

People oriented Focusing on technology and
money

Unlimited engagement Limited engagement

Small investments, intensive | Big investments, less effort

efforts on protection on protection

Continuous and regular Intermittent, irregular
improvement

Protection and improvement | Scraping and reuse

Gradual, permanent Sudden, temporary
For economies that are on For economies that are on
gradual improvement fast improvement

KAIZEN VE YENILIK iLiSKiSINDEKI
FARKLAR

RAIZEN YENILIK

insan oncelikli Teknoloji ve para éncelikli
Herkesin kattlimu Sinurlt sayida kattlim

Kii¢ik yatmmlar, korumaya | Biyiik yatirimlar, koruma
doniik yogun caba yoniinde az caba

Siirekli ve diigenli Araliklarla, gelisimi diigensiz
Koruma ve iyilestirme Hurdalama ve yeniden alma
Kademeli, kalict Birdenbire, gegici

Yavasg gelisen ekonomilerde | Hizlt gelisen ekonomilerde

se hem Kaizen'e hem de yenilige ihtiyaci
vardir.

NASIL BASLAMALI?

Raizen programi yénetiminde ust yéne-

timin rolu ¢ok buytktir. Kaizen basglatil-

diginda geri déntust yoktur. Basarili bir

Raizen programinda Kaizen sirket kiltiru-

ne yerlesir ve bir daha ¢ikmaz. Bu nedenle

tist yénetim kararl ve disiplinli bir sekilde

Raizeni baglatmali ve strekliligini sag-

lamalidir. fyi bir baslangi¢ ile ¢calisanlar

etkilenmeli ve tam desteklerini almak igin
bir inan¢ ve motivasyon olusturulmalidir.

Calisanlar yénetimin inanmadigi, benim-

semedigi veya uygulamadigi hi¢bir seyi ne

uygular ne de benimser. Bu nedenle iyi bir
baslangi¢ éncesinde gerekli hazirliklarin
¢zenle yapilmasi ¢ok énemlidir. Bu hazir-

Iiklar asagidaki gibi siralanabilir;

- Kaizen egitimlerini énce sirasiyla ust yo6-
netim, orta yénetim ve amirler almaldir.

+ Yénetim danismanla birlikte bir yol
haritasi olusturmali, kaynak saglayarak
destek ve yén vermelidir.

- Veri toplama sisteminin iyi ¢alisiyor
olmasi gereklidir. Dogru verilerle hareket
edilmezse Kaizen basarili olamaz. Veri
toplama sistemi zayif veya yok ise énce
bu sistemin kurulmasi gerekir. Bilgi dog-
ru toplandiginda, dogru analiz yapildi-




are outdated, deficient or absent, this
makes it clear again that the company
needs a lot the Raizen program.
Possible to set the goals for improve-
ment once the losses have been iden-
tified, the measurements thereof have
been carried out and, thus the location,
volume and type of the losses are now
known of. Remember that a Raizen
program starts when the business is
aware of the losses, problems and pos-
sible consequences thereof.

Employees contact their immediate
managers the most and, in fact they
do what these managers want then

to do. Just like any other program, it

is critical that these immediate man-
agers have a good grasp of and adopt
the Kaizen philosophy. Detailed coop-
eration must be established with the
immediate managers.

In case there is a less number of em-
ployees, it is better that the consultant
gives them their first training. However,
in case there is a higher number of
employees, the consultant should give
training to the white collar work-

ers, and those, who are to be internal
trainers to give the blue collar workers,
should be chosen and trained well. As a
matter of fact, the first training should
be attended and, the success thereof
should be measured.

Lastly, the operators are given training
before the program starts. The training
for the operators should be completed
as soon as possible. The effect of ex-
citement by the training that is applied
in a long run get reduced.

ginda ve uygulamaya aktarildiginda her
zaman iyilestirme saglanabilir.

Standart ig talimatlarinin gtincel ve ek-
siksiz oldugu kontrol edilmelidir. Eksikler
tamamlanmali ve gerekli giincellemeler
yapimalidir. Standartlarin kullaniimasi
icin gerekli denetimler yapilarak disiplin
saglanmalidir. Eger standartlar gin-

cel degil, eksik veya yok ise girketin bu
KRaizen programina ne kadar ¢ok ihtiyaci
oldugunu bir kez daha anlasilmis olur.
Rayiplar1 tanimlamis, él¢timlerini yapmis,
nerede ne kadar ve ne kaybin oldugu
biliniyor olunmasiyla beraber iyilestir-
me hedefleri belirlenebilir. Unutmayin,
Kaizen ¢alismalari kayiplarin, problem-
lerin ve olasi sorunlarin fark edilmesiyle
baslar.

Calisanlar en ¢ok ilk amirleri ile muha-
tap olurlar ve gercekte onlar ne derlerse
onu yaparlar. Her uygulamada oldugu
gibi burada da ilk amirlerin Kaizen
felsefesini iyi anlamasi ve benimsemesi
cok onemlidir. Ik amirler ile detaylica
calisiimalidir.

Calisan sayisi az ise tim personele ilk
egitimleri danismanin vermesi daha

iyi olur. Fakat ¢alisan sayisi fazlaysa
beyaz yaka personele danisman egitim
vermeli, mavi yaka personele ise egitim
vermesi i¢in i¢ egitimci olacak kisiler iyi
secilmeli ve egitilmelidir. Hatta verilecek
ilk egitime katilarak egitimin basarisi
Slculmelidir.

Son olarak operatérlerin egitimleri ile
program baslatilir. Operatér egitimleri
kisa bir siirede tamamlanmalidir. Uzun
vadeye yayilan egitimin etkisi ve heyeca-
nini azalir.

PUKO VE SURO
DONGUSU

PUKO dongiisil, iyilestirme
faaliyetlerini gerceklestirmek,
sonuglarini kontrol etmek

ve saglanan ilerlemenin
kalicilastirilmast igin yiiriitilen bir
dizi faaliyetlerdir.

Planla: Bir problemin fark
edilmesi, mevcut durumun

analiz edilmesi ve iyilestirme

plant (¢oziim gelistirilmesi)

icin veri toplanmastyla baslar.
Pareto analizi, sebep-sonug
diyagramlari, Neden Neden analizi,
5N-1K gibi problem ¢ozme araglart
kullanulabilir.

Uygula: lyilestirme plant son halini
aldiginda uygulamaya gegilir.
Kontrol et: Hedeflenen
iyilestirmenin gerceklesip
gerceklesmedigi kontrol edilir.
Onlem al: Istenilen iyilestirme
gerceklesmediyse yeni plan

yapilir, hedeflenen iyilestirme
gerceklesinceye kadar dongii
devam eder. Istenen iyilestirme
gerceklestiyse mevcut standart
yenilenir ya da yeni standart
olusturulur. Yeni ve dahaileri

olan standart artik bir sonraki
iyilestirmeler icin yeni zemin
olusturur.

PUKQ'den once meveut
standartlarin istikrarlt bir sekilde
uygulaniyor olmasi gerekir. )
Istikrar saglandiktan sonra PUKO
dongusiini kullanarak standartlar
ylikseltilmeye calisilir. Baslangigta,
belirlenen standartlarin
uygulanmasinda problemler
yasanabilir. Bu problernlerin
giderilerek standartlarin istikrarll _
hale getirilmesi siirecinde ise SUKO
(Standartlastir, Uygula, Kontrol
Et, Onlem Al) dongiisii kullantlir.
SUKO déngisii standartlart
istikrarlt hale getirmek, PUKO
dongiisii ise iyilestirmek igin
kullantlr.

RAIZEN FELSEFESININ
TEMEL PRENSIPLERI

Kaizen'in sorunlara yaklasimu “Hos
Geldin Problem” seklindedir, ¢giinkii
sorun olmayan yerde gelisim de
olamaz.

+ Sorunu kabul edin.

+ Maliyeti diisiik projeleri segin.

- Once “kendi” problemlerinize
bakin, “rakiplere” degil.

« Tek odlcti ekonomik cikar
olmamalidir.

+ Onceliginizi belirleyin ve projenizi
kalite, maliyet, dagitim gibi
ilkelere dayalt olarak yiiriitiin.

+ Planla, yap, kontrol et, harekete
geg cevrimini izleyin.

+ Dogru ¢6ziim araclarin kullanun.
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"REEPING UP WITH TECHNOLOGY
DETERMINES COMPETITIVE POWER"

“TERNOLOJIYE UYUM

RERABET GUCUNU BELIRLER"”

Another requirement to stay strong in the global
competition is to closely follow technology for
all business processes. In this concept, exporting
its products and services to more than 100
countries throughout the world, Yilmaz Machine
closely follows technological developments

and, makes efforts to ensure that state-of-the-
art technology solutions are integrated with its
business processes. We talked to Information
Technologies Executive Ekrem Yenen about the
approach of Yilmaz Machine towards information
technologies.

EKREM YENEN

Information Technologies Executive
Bilgi Teknolojileri Yoneticisi

[\ M

Could you mention your tasks and responsibilities at the
department of Information Technologies, Yilmaz Machine?
It is our main task to ensure that the system is operating
securely and smoothly at 24/7. We need to closely follow
the global developments in the manufacturing ecosystem
that is dominated by technology and make sure that new
technologies are integrated with the business processes of
Yilmaz Machine as much as possible for Yilmaz Machine
to be competitive in the industry it operates and produce
added values for our country. In addition, it is also with-

in the scope of the responsibilities of my teammates and
mine to make sure that the end-users are aware of the
projects we manufacture and apply and able to operate our
machines without facing any problem therewith.
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Riiresel rekabette giiclii kalabilmenin bir
kosulu da tiim is siireclerinde teknolojiyi

en onde takip etmekten geciyor. Bu
kapsamda, iiriin ve hizmetlerini diilnyanin
100’in iizerinde iilkesine ihrac¢ eden Yilmaz
Makine, teknolojideki gelismeleri de anlik
olarak takip ediyor ve is siireclerine son
teknolojiye sahip ¢éziimleri uyumlastirmaya
gayret ediyor. Yilmaz Makine'nin

bilgi teknolojilerine yaklasimini, Bilgi
Teknolojileri Yoneticisi Ekrem Yenen ile
konustuk.

Yilmaz Makine Bilgi Teknolojileri departmani olarak
gérev ve sorumluluklarinizdan séz eder misiniz?
Sistemin 7/24 gtivenli ve problemsiz bir sekilde ¢a-
Iismasinin saglamak en temel gérevimizdir. Yilmaz
Makine'nin sektériinde rekabetci olabilmesi ve tlkemi-
ze katma deder lretebilmesi i¢in teknolojinin ege-
men oldugu gunimiiz Uretim ekosisteminde kiiresel
gelismeleri anlik olarak takip etmemiz ve mimkun
oldugunca yeni teknolojileri Yilmaz Makine is stire¢-
lerine uyarlamamiz gerekiyor. Ayrica urettigimiz ve
uyguladigimiz projelerin son kullanicilar tarafinda
ogrenilmesi ve problemsiz bir sekilde makinelerimizin
calistirilmasi da benim ve ekip arkadaslarimin sorum-
lugunda bulunuyor.




Yilmaz Machine exports to more than 100 countries
throughout the world. What is the share of the
technological power of your machines in this export
success?

The new world order is shaped by technology in each and
every field. Accordingly, technologies equipped with each
machine sold makes it significantly easier to sell them. The
increasing trend in the sales graphics of Yilmaz Machine is
the indication of our technological competence.

Today’s business world has produced a business process
that is depending on information technologies. What

are your assessments on the use of technologies in the
business process of Yilmaz Machine?

At these processes, in addition to the traditional methods,
we make use the Enterprise Resource Planning/ERP and
the Manufacturing Resources Planning/MRP systems.

On the other hand, information technologies are not stable,
but they are dynamic and rapidly updated instead. How
much do you think Yilmaz Machine is able to keep up with
this rapid change?

We keep up with the developments in the technology
world by means of producing projects in line with the
requirements of our industry and of Yilmaz Machine. Our
senior management of course supports and approves this
process, which is the most significant contribution to the
projects being put into practice. This makes it possible
that our factory is getting improved and continuing to
grow in line with the dynamic and fast-changing technol-
ogy world.

The importance of information technologies in business
processes has highlighted the concept of cyber security.
What are your comments in this subject? What are the
cyber security approach of and the solutions applied by
Yilmaz Machine in this field?

A wide use of the Internet and strong technological ad-
vancements have made it possible that information is eas-
ily accessed throughout the world. However, this also gives
an opportunity to ill-intentioned users and exposes each
user of the Internet to various cyber threats. We at Yilmaz
Machine apply penetration tests on a regular basis and,
conduct analyses thereon making use of advanced security
technologies. In addition, we ensure that all the required
actions are taken at an early stage by means of instantane-
ously informing all the users within the network of Yilmaz
Machine.

What are your opinions about the use of current
technologies by the employees of Yilmaz Machine? Do you
organize in-service information technology training for the
employees or should you organize these programs?

Today, each employee should make efforts professionally
and personally in order to get adapted to the technology
world. We inform our associates for their developments
through the projects we produce on behalf of Yilmaz
Machine, give them support at any time they may need
and make efforts to solve their problem at a furious pace.
Consequently, we organize in-service training programs
through information and warnings conducted as face-to-
face meetings and via the e-mail system.

Yilmaz Makine, diinyanin 100'den fazla tilkesine
ihracat yapiyor. Thracattaki bu basarida, iiretilen
makinelerin teknolojik giiciiniin pay1 nedir?

Yeni diinya duizeni, her alanda oldugu gibi teknolojiy-
le sekilleniyor. Bu baglamda, satilan her makinenin
tizerlerindeki teknolojiler de énemli bir satis kolaylidi

olusturuyor. Yilmaz Makinenin satis grafigindeki

yukselen trend, teknolojik yetkinligimizin de bir ifa-

desidir.

Giiniimiiz is diinyasi, ézellikle bilgi teknolojilerine
bagimli bir ig stireci gelistirmis durumda. Yilmaz

Makine is stire¢lerindeki teknoloji kullanimi igin neler

soyleyebilirsiniz?

Bu streclerde klasik yéntemlerle birlikte kurumsal

kaynak planlama (Enterprise Resource Planning/

ERP) ve imalat kaynak planlamas: (Manufacturing
Resource Planning/MRP) sistemlerini kullaniyoruz.

Diger yandan bilgi teknolojileri, duragan degil
aksine dinamik ve ¢ok hizli giincelleniyor. Yilmaz
Makine sizce bu hizli déniisiime ne kadar uyum
saglayabiliyor?

Teknoloji dunyasindaki gelismelere, sektérimiiz ve
Yilmaz Makinenin ihtiyaglar: dogrultusunda proje-
ler ureterek uyum sagliyoruz. Elbette Ust yénetimin
destek ve onaylari, bu projelerin hayat gecirilmesinde
en 6nemli dayanak noktamizi olusturuyor. Bu sayede
fabrikamiz dinamik ve hizli déntisen teknoloji diinya-
sina uyumlu olarak gelisiyor ve buiyumesini surduru-

yor.

Bilgi teknolojilerinin ig stire¢lerindeki énemi,
siber giivenlik kavramini da éne ¢ikardi. Bu konu

hakkindaki yorumlariniz nedir? Yilmaz Makinenin

siber gtivenlik yaklasimi ve uyguladigi ¢éziimler
nelerdir?

Yaygin internet kullanimi ve gtglu teknolojik gelis-
meler, bilginin her tarafta kolayca erisilebilir olmasini
sagladi. Ancak bu kolaylik, kéttu amach kullanicilari
da gticlendiriyor ve her internet kullanicisini bir siber

sizma testlerimizi giincel olarak yaptiriyor ve kul-

landigimiz guvenlik teknolojileriyle bu ¢alismalari

analiz ediyoruz. Ayrica Yilmaz Makine agindaki tim
kullanicilarimizi anlik olarak bilgilendirerek gerekli

6nlemleri ilk asamada almaya 6zen gésteriyoruz.

Yilmaz Makine ¢alisanlarinin giincel teknolojilere
uyumu konusunda neler séyleyebilirsiniz?

Calisanlar icin hizmet ici bilgi teknolojileri egitimleri

diizenleniyor mu ya da diizenlenmeli mi?
Gunumtzde her bir ¢calisan, teknoloji diinyasina

kendini uyarlayacak sekilde hem isinde hem de 6zel
hayatinda bir efor sarfetmeli. Biz, mesai arkadaslari-
mizin gelisimleri i¢cin Yilmaz Makine adina Urettigi-
miz projelerde; onlari bilgilendiriyor, ihtiya¢ duyduk-
lar1 her anda destek veriyor ve problemlerini buiytik

bir sturatle ¢bézerek geri déntiyoruz. Sonug olarak,

sirket ici egitimlerimizi yuz ytize ve e-posta sistemi
tizerinden gerekli bilgilendirme ve uyarilarla gergek-

lestiriyoruz.

tehdit unsuru haline getiriyor. Yilmaz Makine olarak,
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ALL QUESTIONS ABOUT

THE SECTOR SEKTORE DAIR
NOW ON YiimazMachineTV TOUM MERAK EDILENLER

1 . .
CHANNEL! SIMDI YilmazMachineTV
Our th ti , Wide Visi
and Core OF The Business, where wve  IKKANALINDA!
discussed current issues of the sector Cok 6zel konuklarimiz ile sektore dair

with our very special guests, are now guncel konulari ele aldigimiz
on our YouTube channel. tematik programlarimiz

Wide Vision ve Core Of The Business
artik YouTube kanalimizda.

'Rest assured; tr IS |iS one of thp topms that

4 AR talle ahr Acthin aatinne
Eray GELIiK | Coémert DEMET I I T"h Dr. Mehtap ULUCEVIZ AI| SNOPCE
yilmazmachinetv

codes to not miss these very special prog
cok 6zel programlari kagirmamak icin QR

E E YILMAZ E
;%_ :; \_ 4 t
E -71 YILMAZXSAN.V@'HC. AS. E-

Core OF The www.yilmazmachine.com.tr Wide Vision

Business
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WE SEE THE DEVELOPING
TECHNOLOGY AND

SHED LIGHT ON THE FUTURE
OF THE INDUSTRY!

We take our after-sales support service to the top
with augmented reality (VSight) technology.

YILMAZ

GELISEN TEKNOLOJIYi
GORUYOR,

SEKTORUN GELECEGINE
ISIK TUTUYORUZ!

Artirilmis gerceklik (VSight) teknolojisi ile
satis sonrasi destek hizmetimizi zirveye ulastiriyoruz.

YILMAZ MAKINE SAN. ve TiC. A.S.
www.yilmazmachine.com.tr

444 4178




